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TENAFLY RECREATION BOARD 

MINUTES MARCH 14, 2016 
 
I.         ROLL CALL: Matthew Mercurio, Carol Roux, Sara Levinson, John Finnerty,  
 David Reichel, Mark Zinna-Council Liaison, Nadine Shubailat, Robert Silber, 
 Amy Lerner-Alpine Liaison, Michael Greeley, Michelle Merchant, Ed Salaski-
 Board of Education Liaison 
 
 ABSENT:  
  
  
 
II. MINUTES:  February 8, 2016-Mr. Finnerty motions to approve the minutes,     
 Ms. Shubailat seconds the motion, all in favor, the motion is carried. 
 
 
 
III.     CORRESPONDENCE: 
  
 
  
IV.     AUDIENCE:   Mr. Sam Bruno-Tenafly-Mr. Bruno is speaking as a citizen. 
 Mr. Bruno requests that the Recreation Board Meetings be televised. 
 Mr. Bruno asks about the projected enrollment for the 2016 football season and  
 the actual enrollment for the 2015 season. Mr. Bruno asks if there is a plan to  
 combine with other towns if the numbers dwindle for the 2016 season. 
 Mr. Mercurio states that we look at the numbers every year and he has reached 
 out to other towns to see if there is an interest to combine for the 2016 season. 
 Mr. Mercurio and Mr. Kurtz will visit the Tenafly Schools to help recruit players. 
 Mrs. Levinson states that she spoke to a parent who may not be registering her 
 child this year. The parent feels that there is no leadership for the younger players. 
 Mrs. Levinson states that Mr. Kurtz is in charge of the older players and is very 
 competent; however with the lack of commitment for the younger players parents 
 are looking for other options. Mrs. Levinson suggests that we should look to hire 
 someone to run and evolve the program.  
 Mr. Silber confirms with Mr. Mercurio that there is a paid coach for the 7th & 8th 
 grade team. Mr. Silber states that there is a charge with hiring an administrator. 
 Mrs. Levinson states that the former Recreation Director, Mr. Favorito also 
 coached football and it helped the program that he was very passionate and 
 actively involved and we need to create that once again. 
 Mr. Bruno asks Mr. Mercurio which towns he has reached out to. 
 Mr. Mercurio states he has contacted Cresskill and Closter and they are not 
 interested in combining teams with Tenafly and he is waiting to hear back from 
 Bergenfield. 
 Mr. Bruno asks if there is a failsafe date in place from now until the beginning of 
 the 2016 season if the numbers are low. Is there a plan if the numbers are too low? 
 Mr. Mercurio states that we will know our numbers by June and contact the 
 league with any issues. 
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 Mr. Greeley asks how our numbers compare to other towns. 
 Mr. Mercurio states we are the lowest based on our population. 
 
 
 Mr. Bruno states that without a feeder program the high school team will not 
 exist, he states that there has not been a freshman football team for the past 7 
 years. 
 Mr. Bruno asks if the budget has been prepared for football. 
 Mr. Mercurio explains that the football program must self-sustain and that 15-20 
 new helmets are the only expense from the Borough’s Budget. 
 Mr. Mercurio reports that the cost is $15,000-$20,000 to run the program and this  
 includes helmet refurbishing. 
 Mr. Reichel states that low enrollment is not only in Tenafly and asks Mr. Bruno 
 how he feels we can get the feeder program going again. 
 Mr. Bruno states that he feels this is a demographic problem and that if you do not 
 come from a football family you will not play, this is also a result of 
 safety/concussion concerns. 
 Mr. Silber asks Mr. Bruno if he feels that combining teams would be a positive 
 solution. 
 Mr. Bruno feels that if kids want to play we need to do whatever is necessary to 
 allow them to play. 
 A discussion continued. 
 
  
 
               
V.  DIRECTOR’S REPORT:   
 1.  Reckys Summer Camp-Mr. Mercurio reports that there are 385 campers 
 registered and 12 trips are closed, the 4 remaining are almost filled. 
 2.  Wrestling-Mr. Mercurio reports that the season ended and feedback regarding 
 Coach Barzelatto was great. 
 3.  Lacrosse-Mr. Mercurio reports that the season begins this week.  Boys will 
 play with N.V.D.  There are a little over 70 boys from Tenafly.  Some Tenafly 
 girls will play with N.V.O.T. 

 4.  High School Basketball –Mr. Mercurio reports that we completed the 
 championship game in the big gym in the high school and there was a nice 
 turnout. We will once again be holding a one week Summer League this year.  
 This will be a boys league with the Tenafly High School Coach. There are 
 currently 8-10  teams interested. We have pushed back the league a week to avoid 
 conflicts with graduations. 
 Mr. Finnerty asks why the league is only 1 week long; Mr. Mercurio states that 
 the coaches can’t field a team once summer begins. 
 Mr. Reichel suggests that we set it up like a double elimination tournament 
 with a trophy for the winner. 

 5.  Spring Sports –Mr. Mercurio reports that the Spring groups have received their 
 permits and programs started this week. Mrs. Levinson asks if a decision was 
 made by Travel Soccer and Little League regarding using the birth year rather 
 than grade. Mr. Mercurio will reach out to the sports involved asking that they let 
 parents know about the new format.   
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 Mr. Silber asks Ms. Merchant how softball sign-ups are going, Ms. Merchant 
 states they are targeting 120 in the In-town league and they are still looking to 
 have 3  travel team. 
 6.  Adult Softball Meeting-Mr. Mercurio reports the meetings were held and 
 there are 5-6 teams in the coed league and 7 teams in the men’s league. We are 
 currently working on schedules and time will be held on Tuesday and 
 Thursday nights for Adult Soccer. 
 7. Father/Daughter Dance –Mr. Mercurio reports that there were 215 people in 
 attendance and that the dance went very well. 
 Mrs. Levinson asks about the pre-season reports for softball, baseball and soccer. 
 Mr. Mercurio states that they will be sending their reports for the April meeting.  
 
 
VI.     OLD BUSINESS: 

1.  A.D.H.O.C. Committee-Mark Zinna states that the committee will visit the    
first Recreation Center in Fort Lee tomorrow and that they will visit 3 or 4 
centers.  Mr. Zinna states that Mr. Mercurio will visit some centers and that 
the visits will be completed in late March or early April. The committee will 
meet again and make a list of what they want.  This will then be reported to   
the Mayor and Council. 

2.  Team Snap-Mr. Mercurio reports that he is currently working through free 
demonstrations and that softball is using Team Snap for scheduling. 

3.  Marketing-Mr. Mercurio reports that we have been working on Sara’s 
suggestions and that the brochure will go to print in July, it will be finished by 
the middle of June. Mrs. Levinson requests a specific date from Mr. Mercurio 
as to when she will be able to review the brochure.   
Mrs. Levinson asks Mr. Zinna if the borough has put a URL on the website to 
send people directly to the Recreation Page. Mrs. Levinson wants to know 
who set up the website and what options we have for the template. 
Mr. Zinna states that the Mayor and Council requested that the board provide 
them with an exact plan.   
Mrs. Levinson requests that a meeting be held to discuss the needs. 
Mrs. Lerner states that a power point is a good way to get people to the 
information they want. 
Mrs. Levinson asks Mr. Mercurio to speak to the Borough Administrator and 
find out what options we have. 
Mr. Zinna suggests that when a decision is made a letter should be sent to the 
Mayor and Council outlining what is requested.  
Mr. Greeley states that the maintenance and upkeep needed for social media 
and the website may need a person that is a nuance in this field and may cost 
the department additional money. 
Mrs. Levinson state there are two issues the website and social media. 
Mrs. Shubailat states that she could handle social media for the department. 
Mr. Mercurio states that Mrs. Roux is the department webmaster. 
Mr. Mercurio states that he will speak to the Borough Administrator regarding   
a volunteer posting to social media. 

4. Co-sponsorship Policy-Board Members-Mr. Mercurio hands out the current 
co-sponsorship policy.  Mr. Mercurio reports that this was brought up last 
month regarding where board members need to reside. 
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Mrs. Levinson states that she spoke to Mayor Rustin and he said that the 
board should be reviewing the co-sponsorship policy every year.   Mrs. 
Levinson feels that the policy needs to be dated to reflect when it was 
reviewed and adopted/revised.   
A discussion regarding co-sponsored board member terms and residency 
ensued. 
Ms. Merchant asks if co-sponsored incident/accident reports are defined in the 
policy.  Mr. Mercurio states that any accident/incident needs to be reported to 
the Recreation Department. 
Mrs. Levinson asks if accidents/incidents or bullying is brought to the board, 
Mr. Mercurio states that it depends on the incident. 
A discussion of policies continued.  
 
Mrs. Levinson motions that the board be presented with the co-
sponsorship policy in January each year for discussion, review and 
changes, Mr. Finnerty seconds, all in favor, the motion is carried. 
 
Mr. Greeley states the public schools are using banners and signs around the  
track as sponsorship and two meetings ago Little League stated that they were 
denied permission to do the same on their major league field.  Mr. Mercurio 
states that they have now been granted permission. Mr. Salaski confirms. 
Mrs. Levinson asks Mr. Mercurio if he had spoken to Mike Sudnow regarding 
Little League lowering their fee from $450 to $400. Mr. Mercurio confirms 
that Little League has lowered their fee. 
Mrs. Levinson asked if Mr. Mercurio had spoken to the co-sponsored sports 
regarding confirming to the Recreation Board that the sport is submitting their 
taxes to the I.R.S. 
Mr. Mercurio states that it was not the consensus of the board for him to make 
this request and it is not in the cosponsored policy. 
Mr. Silber states that Mrs. Levinson can bring this up in January and 
incorporate it in the co-sponsored policy. 
Ms. Merchant asks about the safety issue at the skate park and the cutting 
back of trees to make it more visible. 
Mr. Mercurio states that the D.P.W. will be cutting brush in the Spring and 
that repairs were just done to the skate park, this damage was from normal 
usage. 
 
 

 
 

VII.      NEW BUSINESS: 
1. Mrs. Shubailat states that three moms spoke to her regarding Little Tigers 

Basketball Clinic which is held at Maugham School on Mondays at 3:30 pm 
and the moms are concerned that they need to go to the school for the 15 
minute gap between the end of the school day and the start of the clinic. 
Mr. Mercurio states that it is not feasible to start at 3:15; the children who 
attend the other elementary schools need time to get to Maugham School. Mr. 
Mercurio will check with the school to see if he is able to go into the school at 
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3:15 so the parents at the Maugham School will not have to go for the 15 
minutes. 

2. Mrs. Levinson spoke to Mayor Rustin and he was surprised that the board 
does not get a copy of the budget and that the Recreation Board does not 
know how the department works. A discussion ensued. 
 
Mrs. Levinson motions that the Recreation Board receive an overview of 
the budget in December, which includes the income and expenses of the 
programs including camp for the prior year, Mrs. Shubailat seconds, Ms. 
Merchant abstains, the motion is carried. 
            
 
Mrs. Levinson asked Mr. Salaski about the request for the H.S.A.’s to add a 
check box to allow the sharing of information with the Recreation Dept. 
Mr. Salaski asked the Board of Education and will follow up with the 
H.S.A.’s next Tuesday. 
Mr. Greeley asks Mr. Zinna to bring to the Mayor and Council that he sees 
that Griffin Park is being redone and he is concerned that the D.P.W. will be 
the department choosing the playground equipment; he would prefer that the 
Recreation Director (professional) be involved when choosing equipment for 
the town parks. Mr. Greeley feels that the Froggy Park equipment is not up to 
par with other parks around the county. 
Mr. Zinna states that typically the decision to upgrade a park is for everyone 
coupled with grants from the state and county, then the borough engineer 
advises and the council makes the decision.  Mr. Zinna states that the A.F.A. 
committee is also involved and agrees that Mr. Mercurio should be involved. 
 
Mr. Silber motions that the board supports Mr. Mercurio being the 
Recreation Board’s Liaison on choosing equipment for the Borough 
Parks, Ms. Merchant seconds, all in favor, the motion is carried. 
 
Mr. Silber asks the boards feedback on Mr. Bruno’s suggestion that the 
meetings be taped.  
Mr. Zinna states that currently the Mayor & Council meetings are televised as 
well as the Board of Education meetings and the Planning Board will begin 
being televised soon. 
Mr. Salaski states that the Board of Education meetings are not broadcast live.  
A discussion ensued.  
 
Mrs. Levinson motions to explore through the Mayor & Council the 
possibility of having the Recreation Board Meetings broadcast, Mr. 
Finnerty seconds, the motion is not carried.    
 

  
  
 
VIII.    SPECIAL EVENTS: FYI 

1. Cupcake Competition –March 19 – 1:00 pm 
2. Egg Hunt-Saturday, March 26th-1:00 pm 
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3. Prince/Princess Dance, April 7th-5:30-7:30 pm   
 
 

 
 
IX. ADJOURNMENT: 8:45 pm 
 Mr. Greeley motions to adjourn, Mrs. Shubailat seconds, all in favor, the 
 motion is carried. 
  


