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TENAFLY RECREATION BOARD 

MINUTES February 8, 2016 
 
I.         ROLL CALL: Matthew Mercurio, Carol Roux, Robert Silber, Nadine Shubailat,   
 John Finnerty, Sara Levinson, Edward Salaski-Board of Education Liaison, Mark 
 Zinna-Council Liaison 
 ABSENT: Michael Greeley, David Reichel, Michelle Merchant, Amy Lerner-
 Alpine Liaison  
  
  
II. MINUTES: January 11, 2016-Mr. Finnerty  motions to approve the minutes 
 with changes, Mrs. Shubailat seconds, all in favor, the motion is carried. 
 
 
III.     CORRESPONDENCE: 
  
 
  
IV.     AUDIENCE:    
  
               
V.  DIRECTOR’S REPORT:   
 1.  Reckys Summer Camp/Registration Update-Mr. Mercurio reports that 
 registration has begun for non-residents today, all but 3 trips are full and 
 waitlisted.  There are new trips this year. We have a total of 330 campers 
 registered.  The state inspector is coming out tomorrow to inspect the new  facility 
 for our license renewal. 
 2.  Wrestling-Mr. Mercurio reports that we hosted a tri-match this past weekend, 
 our wrestlers did well. We received feedback from a few parents stating that this 
 was the most organized meet so far this year. Two members of the high school 
 team helped. 
 4.  Lacrosse-Mr. Mercurio reports that he and Mr. Reichel attended a meeting last 
 week and that there will be a change for the 2nd graders, rather than a clinic they 
 will be playing inter-squad games. N.V.O.T. will welcome Tenafly girls onto their 
 team.  Last year 15 girls from Tenafly participated in N.V.O.T. 
 5.  High School Basketball-Mr. Mercurio reports that the season is winding down 
 it will end before high school sports begin.  Our teams have picked all-stars and 
 they will play the high school team. 
 6.  Skate Park-Mr. Mercurio reports the he has spoken to Mr. Culvert from the 
 D.P.W. and they will trim trees and look into lighting to make the park more 
 visible. 
 7.  Spring Field Meetings-Mr. Mercurio reports that the meeting went well and 
 approved permits will be going out soon. 
 8.  Marketing-Mr. Mercurio reports the he met with Mrs. Levinson and will meet 
 with both Mrs. Levinson and Mrs. Shubailat regarding marketing. 
 Mrs. Levinson states that the following changes/additions will be made to the 
 brochure and marketing in the Recreation Department: 

� Index added to the brochure. 
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� Removal of religious graphics. 
� Removal of unnecessary information and pages. 
� Consolidating to save money on printing. 
� Make website more user friendly and relevant to what we do, asked Mr. 

Zinna to request a /tenafly after tenaflynj.org.  
� Lightning information is not the most important information on the 

Recreation Home page on the website. 
� Target audience through communication other than those registered 

through Recreation, asked Mr. Salaski to have H.S.A.’s add a check box 
on form for directories to allow Recreation to send information via email. 
Mr. Salaski will ask the H.S.A.’s, it is up to the individual H.S.A.’s. 

� Utilize social media. 
 

 Mrs. Shubailat suggests using Twitter. 
 9.  Adult Softball-Mr. Mercurio reports there will be a manager’s meeting on 
 February 23rd for both the men’s and coed leagues.  He will hold the late time slot 
 on Tuesday and Thursday nights for adult soccer. 
 
 
 
VI.     OLD BUSINESS: 

1. T.L.L. Major League Field-Mr. Mercurio reports that the Recreation 
Department’s Site Supervisor will groom the field and that Mr. Lepore will be 
in touch with T.L.L. regarding grass cutting. 

2. Team Snap-Mr. Mercurio reports that they do not come out and do 
presentations as they are based in Colorado. Mr. Mercurio states that T.L.L. is 
also interested in using Team Snap.  T.Y.B. currently uses Team Snap and the 
groups will all sit down and discuss it. T.Y.B. will look into accepting their 
registrations on Team Snap next year.  
Mrs. Levinson states that maybe we can sign up as a town and that Team Snap 
is a good way for coaches to communicate with their team.  Mr. Mercurio will 
gather information; however he states that he is happy with Community Pass 
for our registrations.  Mrs. Shubailat asks if Tenafly Recreation could develop 
a recreation app.  
Discussion ensued. 

3. Softball Shed-Mr. Mercurio reports that the Mayor and Council approved the 
shed for softball on the Municipal Field. 

4. Sunnyside Park-Mr. Mercurio reports that he will reach out to the Borough 
Engineer regarding the previous cost and scope of work regarding flooding. 
Mr. Zinna states that the cost for Sunnyside Park would be 4-6 million dollars 
just for the engineering work before actually starting to rebuild the field. The 
challenge will be for the houses to the North regarding where will the water 
run off to. 
Mr. Silber asks how much did it cost for work 10 years ago. Mr. Mercurio will 
investigate and report back. 

5. Facilities-Mr. Mercurio reports that Mrs. Levinson inquired about renting out 
Borough Facilities to generate revenue.  Mr. Mercurio states that the 
McCandless Room was gifted to the Library. 
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Mr. Zinna states that the Mayor and Council discussed this at their meeting 
and if a recreation team wants to use a facility as a fundraiser this is ok. 
Mr. Zinna states that renting to an outside organization was not supported.   
Mr. Zinna reports that the Borough does not want facilities to become 
commercial ventures which would add to the liability and wear and tear on 
these facilities and this would also take away from time for Borough Groups. 
Mrs. Levinson asks if fields are used 100%.  Mr. Mercurio states that they are 
permitted out 95% of the time and he feels that we need to save the other for 
Borough Residents who want to use it with their family. 
Mr. Silber states his concern with outside organizations on grass field ie: 
Sunnyside is that there will be too much wear and tear. Mr. Silber feels that 
the Municipal Field has been a great return on our investment.   

6. T.Y.B. Follow up-Mr. Mercurio reports that T.Y.B. stated in their report that 
they spend a large amount of money on rental costs. Mr. Mercurio states that 
the Korean school pays the custodial fees on Saturdays not T.Y.B. 
Mr. Mercurio reports that T.Y.B. uses paid coaches and that they want to 
make the distinction that they are not professional coaches this is to make the  
transition from volunteer to paid coaches on the 7th & 8th grade level to help 
players get ready for high school.  
T.Y.B. currently utilizes B.S.A.K. for instructions. This is optional for 7 or 8 
weeks. 
Mr. Mercurio reports that Mr. Kleiner stated that only 3rd grade boys are 
suffering with low numbers, they only have 2 travel teams on that level. 

7. Mr. Zinna reports that the Recreation Center A.D.H.O.C. Committee will 
meet on February 25th at 7:30.  This is their first meeting and the discussion 
will be regarding visiting other centers to investigate what we like and don’t 
like in a Recreation Center. 
 
 

 
 

VII.      NEW BUSINESS: 
1. Mrs. Levinson states that it was nice that the cosponsored sports came last 

month and gave their reports and that both T.Y.B. and T.J.S.L. reported who 
their new members are and would like to request all groups include in their 
report who their new members are. 

2. Mrs. Levinson states that we receive a copy of the tax filings for travel soccer 
and asks whether we receive written confirmation that the other co-sponsored 
sports are filing. Mr. Mercurio states that we do not and he will check the co-
sponsored package to see if we require this. 

3. Mrs. Levinson states that we do not need the by-laws included in the co-
sponsored sports reports unless there are changes or additions. 
 
Mrs. Levinson makes a motion that we amend cosponsored policy to state 
that all co-sponsored sports have members who are guardians of players 
or live in Tenafly/Alpine on their boards, Mrs. Shubailat seconds. 
A discussion ensued. 
Mrs. Levinson states that the boards do not have term limits in place and that 
some people will not relinquish their roles and they stay involved without 
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evolving the organization.  She feels residents have a vested interest in the 
success of the program. Mrs. Levinson feels that you need healthy renewal to 
pass on to the new generation.  
Mr. Silber feels that it is not the Recreation Boards job to dictate to the sports, 
he believes the sports are doing what is best for their program. Mr. Silber 
states that it is very difficult to find people to volunteer for these boards. 
Mr. Salaski states that there are grandparents who may live in town and want 
to be involved as well as other circumstances.  
Mr. Zinna agrees the board members should be Tenafly/Alpine residents. 
Mr. Mercurio states that he agrees with Mr. Silber it is not easy to get 
coaches/administration to volunteer. 
Mr. Finnerty feels that the boards should encourage new people to join.  
Mr. Mercurio will check the cosponsored policy and feels that this should be 
discussed at the next meeting with the whole board present and that the whole 
policy should be discussed. Mr. Mercurio states that 2 years ago the board 
voted to not put term limits on the co-sponsored sports boards.  Mr. Mercurio 
will send out the co-sponsored package to all members prior to next month’s 
meeting. 
Mrs. Levinson tables her motion until the next meeting. 
 
 
Mrs. Levinson states that Tenafly Travel Soccer raised their fee this year from 
$385 to $400 an increase of $15 per player. Mrs. Levinson states that the 
Recreation Board works hard to keep fees on the low side.  Mrs. Levinson 
states that Travel Soccer makes a lot of money and continues to raise their 
fees. She feels that a non-profit organization should not be concerned about 
making money.  Mrs. Levinson asks Mr. Mercurio how much Travel Soccer 
pays for their field permits.  Mr. Mercurio states that they are not charged a 
fee as a co-sponsored sport.  Mrs. Levinson states that we should charge them. 
Mr. Mercurio explains that the Borough does not charge co-sponsored sports 
for use of the fields/facilities. 
Mr. Mercurio states that the board cannot dictate fees set by co-sponsored 
sports. 
Mr. Mercurio states that Travel Soccer explains their expenses when giving 
their reports, these expenses includes trainers and rainouts. 
Mrs. Levinson asks Mr. Mercurio to find out why Travel Soccer is raising 
their rates, Mr. Mercurio states that if this is the consensus of the board then 
he will ask. Mr. Silber states that there is a motion to ask Travel Soccer 
why they have raised their rates and asks for a second, there is no second 
the motion is not carried. 
Mr. Salaski states that Travel Soccer did not have a fee increase for the past 3 
years. 
Mr. Silber states that he feels Travel Soccer is well run and if they raised their 
rates for the first time in 3 years there was a basis for the raise. 
Mr. Finnerty inquires whether T.Y.B. has raised their fees and Mr. Mercurio 
states they had an increase in their fee from 2015-2016. 
Mrs. Levinson states that the T.Y.B. increase was justified due to higher 
custodial fees and each child was given a full uniform. 
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VIII.    SPECIAL EVENTS: F.Y.I. 

1. Valentines Dance-Thursday, February 11th-6:00-8:00 p.m.-Mr. Mercurio 
reports that there are over 200 people registered for the dance. 

2. Egg Hunt-Saturday, March 26th-1:00 p.m.  
3. Prince/Princess Dance, April 7th-5:30-7:30 p.m.   

 
 

 
IX. ADJOURNMENT:   8:25 p.m. 
 Mrs. Shubailat motions to adjourn, Mrs. Levinson seconds, all in favor, the
 motion is carried. 


