TENAFLY PUBLIC LIBRARY
MINUTES OF THE BOARD MEETING
November 19, 2012

The Board of Trustees of the Tenafly Public Libramgt on November 19, 2012 at 7:30 p.m. at the kybfer its regular
Board meeting.

Board Members Present: President Kathleen Cooke VAresident Patrick Rouse, Secretary/TreasureriM@ilbert,
Mabel Allen, David DiGregorio and Soon Juhng.
Absent: Kenneth Altman, Martha Kerge and ArthuclPe

Staff present: Library Director Gina Webb-Metz akdiministrative Assistant Ann Marie Connolly.

Ms. Cook called the meeting to order at 7:30 pMs. Webb-Metz reported that notices of the meeliad been posted
and sent to the media.

Minutes
Board members approved the minutes of the regalardbmeeting of October 15, 2012.
Moved by: Mr. Rouse. Seconded by: Mrs. Juhngantimously accepted.

Correspondence
None

Treasurer’s Report
Dr. Gilbert reviewed with the Board the 2012 cuntiviafinancial statements through October 2012 r@pdrted that they
were current and accurate.

Director’'s Report
On October 7, October 25 and November 9 the faenalwent off throughout the Borough complex andalldings were
evacuated. Staff followed the established safatggrures discussed at the Library’s quarterlytgafeetings.

Due to Hurricane Sandy, the Library was closed MondOctober 29 through Friday, November 2. At 9408 on

Saturday, November 3, Ms. Webb-Metz was informeat the Library had full power. By 10:00 am, enowugaff had

arrived to open the Library to the public. The raity served capacity crowds on Saturday and Sunddlyseats were
taken, there were waiting times for computer use @atrons used outlets to charge their electroeidcgs. The Library
staff provided coffee, tea, hot cocoa and snackmgluhe first four days after re-opening. Sundtaff agreed to work
from 10:00 am to 6:00 pm (instead of 12 noon t®4fh) on November 4. The Library was scheduledafstaff holiday
for the presidential election on November 6, bwesal staff members agreed to open the Library fidn®0 am to 5:00
pm that day to continue to serve the many residgiitsvithout power. Ms. Webb-Metz expressed hgpraciation to the
staff. The Board thanked Ms. Webb-Metz and therdnp staff for providing much needed library seedcto the
community. Since the Library has proven itselb® an important community resource and is not enBbrough Hall

generator, it was suggested that the cost of piryid generator for Library use be explored.

Due to the large attendance at two evening progréaesentation on October 16 by the AdirondackiMain Club The
Joy of Hiking] and a book signing on October ZEhg Charmer] by authors Richard Muti and Charles Buckley) Mé&bb-
Metz will consider introducing more evening progsaim 2013.

Ms. Webb-Metz reviewed 2013 budget goals and pieéing budget figures with the Board to establishding priorities.
Three major areas addressed will be: Customeric@emmproved Facilities and Resources to bettareseur patrons, and
the Library as a Community Resource. The Boardayga closing the Library one weekday morning ii2@ provide
time for a staff development workshop in custonsvise.

President’'s Report
Ms. Cook expressed her great appreciation to MsbbAketz and the Library staff for the warm and weseiing
atmosphere created for the community in the wakéwficane Sandy’s destruction.

2013 Board

The Board asked Ms. Webb-Metz to contact Mayor iRushd express its desire that Ms. Cook be reapgito the
Library Board at the end of her term on December2fil2 and that Councilwoman Martha Kerge be rempgd as his
Alternate. School Superintendent Lynn Trager télcontacted concerning the reappointment of MridBiGregorio as
the Superintendent’s Alternate.



Board Attorney and Contract Negotiations
The new interview date for the two candidates beiogsidered for Library Board attorney is NovemB8rat 7:15 p.m.
Progress is being made in developing a new corfimagiresentation to the Library employees’ union.

Community Survey

The Board thanked Ms. Webb-Metz for the outstandiogimunity survey report that was generated thrdughefforts
and Library employees Daniel Lane and Rafat Ispph&@urvey results were reviewed, and it was agteatthe results of
the survey reflect the interests of active patrofhise results will be used during the strategioipiag process in 2013.

New Business

Ms. Allen suggested providing a reward celebrafmmstaff for their work after Hurricane Sandy athé difficulties that
will be experienced during the transition of congyusoftware on 12-12-12. The Board suggested gimyimuffins,
bagels, juice and coffee on an appropriate mormrdgnuary 2013.

Report from the Mayor’s Alternate
None

Report from the Superintendent’s Alternate
None

Citizen’s Portion of the Meeting
None

Adjournment
Ms. Cook moved to adjourn the meeting 8:20 p.ngddnto closed session.to discuss a personnel.isSeeonded by: Mr.
Rouse. Unanimously accepted.

The Board returned from the closed session at Brasand moved to adjourn the meeting at 8:25 pm.véddiy: Dr.
Gilbert. Seconded by: Mr. Rouse.

Respectfully submitted,

Dr. Martin Gilbert
Secretary/Treasurer

The next regular meeting of the Library Board afi§tees will be on Monday, December 10, 2012.

APPROVED: December 10, 2012



