Borough of Tenafly

Annual Meeting of the Mayor and Council

Council Chambers, Borough Hall
Municipal Center
100 Riveredge Road, Tenafly, New Jersey

Sunday, January 1, 2012
4:00 P.M.
MINUTES
At 4:05 p.m. Borough Clerk Lissette Aportela-Herden read the Open Public Meetings Act Statement: “|
compliance with the Open Public Meetings Act P.278, chapter 231, the notice requirements have been
satisfied. Meeting dates for the year are listethénAnnual Agenda; copies are sent to the, Record,
Suburbanite, Northern Valley News and posted orbthketin board in the lobby of the Municipal Cente

The Salute to the Flag was led by Borough Clerkdii® Aportela-Hernandez.

Borough Clerk Lissette Aportela-Hernandez callesirthil of the present Council, which consisted oli@cil
members Anthony Barzelatto, Barry Honig, Marthagérand Nadia LaMastra.

Edward G. Imperatore, Esq. administered the Oatffife to Mayor-Elect Peter S. Rustin

State Senator Loretta Weinberg administered thla &faDffice to Council-Elect Warms.

State Senator Loretta Weinberg to administeredidd of Office to Council-Elect Zinna

Mayor Rustin stated that he is honored to be remtesl by Assemblyman Gordon Johnson and Stated@enat
Loretta Weinberg, the new Majority Leader of that&tSenate. He congratulated her on her new rdlstated
that it will be very beneficial to Northern New dey to have her in this position. Assemblyman Gordo
Johnson then addressed the residents of Tenaflgtatetl that in comparing Tenafly to other towres, h
expressed his opinion that Tenafly residents arg fegtunate to have these individuals to repretiesmn. He
expressed his opinion that they care and areigeell and any final product that comes before thsefnbly or
Senate is very well thought out. He advised that &tellato, Bergen County Democratic Committee @han,
is in the audience in support of this event.

Loretta Weinberg expressed her fervent wishes faadthy, peaceful, and wonderful 2012 to everidesd
and elected official. She advised that the goverbiody has a tough road ahead of them and exprassdxbst
wishes to Mark Zinna, the newest member of Council.

Borough Clerk Lissette Aportela-Hernandez callesrihil of the 2012 Mayor and Council.

PRESENT: Mayor Peter Rustin and Council memberthény Barzelatto, Barry Honig, Martha Kerge,
Nadia LaMastra, Jon Warms, and Mark Zinna

ABSENT: None

ALSO PRESENT:  Borough Administrator Jewel Thonmmp§thin

Appointment of Borough Attorney

Mayor Rustin appointed William R. McClure, Esqstrve as Borough Attorney in 2012 and asked for
confirmation of his appointment by the Council.

#R11-02/Confirmation of Appointment of Borough Attarney
Motion by C. LaMastra, second by C. Barzelatto.

WHEREAS, the Mayor and Council has resolved to awlae position of Borough Attorney through a non-
competitive process pursuant to N.J.S.A. 19:44/52énd



WHEREAS, the Borough’s Chief Financial Officer rdetermined and certified in writing that the argatied
payments under said contract may exceed $17,500; an

WHEREAS, the Local Public Contracts Law (N.J.S.8A411-5) authorizes the execution of such a
professional services contract without competibigding; and

WHEREAS,William R. McClure, Esg., has submitted a proposed contract and has coedpdeid submitted a
Business Entity Disclosure Certification which dess that he and his law firm have not made any
contributions to any political or candidate comestin the Borough of Tenafly in the previous onarybat
would render him ineligible to be awarded this cact, and that the proposed contract prohibits dmiah his

law firm from making any such reportable contribas through the term of the contract, and

WHEREAS, the Chief Financial Officer has certifigncht funds are available and said certificatioattached
to the original of this resolution.

NOW THEREFORE, BE IT RESOLVED that the Mayor’s appgment ofWilliam R. McClure, Esq. to serve
as Borough Attorney is hereby confirmed, and thegdfi@and Borough Clerk are authorized to sign the
proposed contract submitted by the Borough Attoraey

BE IT FURTHER RESOLVED that the Business Entity dsure and the Determination of Value be placed
on file with this Resolution.

C. Honig commented that although he did not voteotairm Mr. McClure last year, he will be doing s
year. He expressed his opinion that the role obBgh Attorney is to act as an impartial arbitelaot,
irrespective of political affiliation. He adviselat he saw this behavior towards the end of leest gad
expressed his hope that it will continue this year.

On a roll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C. Warms: aye
C. Kerge: aye C. Zinna: aye

Oath of Office was administered to Borough AttorbgyKathy McClure, Esq.

Mayor Rustin advised that each member of Coundilreaeived a nice letter from Governor Christie,
congratulating them, wishing them well, and exgreshis willingness to work with them to betterrtgs for
State of NJ.

Selection of Council President for 2012.

Mayor Rustin asked the Council for nominations@auncil President.

C. Barzelatto motioned to nominate C. LaMastra asnCil President with a second by C. Zinna. C.Kerge
commented that she is pleased to support this radiam but expressed her opinion that the posgloould be
rotated in the future.

On a voice vote, with all members voting in favible nomination was approved.

PUBLIC COMMENTS: Citizens are welcome to addréssMayor and Council on any governmental item of
concern to them, whether or not it is scheduletheragenda below. A total of 15 minutes has bdenakd
for all public comments to be presented. Citizensst give their names and addresses when recogimized
speak. Large groups are urged to select somearertesent them. Please be advised these meetengs a
recorded and are subject to the Open Public Redwts

None.

#R12-02/Confirm Appointment of Labor Counsel

Motion by C. LaMastra, second by C. Honig.



WHEREAS, Mayor and Council has resolved to awandeyear contract for the position of Labor Counsel
through a non-competitive process pursuant to NJ5:44A-20.5; and

WHEREAS, the Borough’s Chief Financial Officer ridetermined and certified in writing that the argatied
payments under said contract may exceed $17,500; an

WHEREAS, the Local Public Contracts Law (N.J.S.8A411-5) authorizes the execution of such a
professional services contract without competibidding; and

WHEREAS, the firm oRuderman & Glickman, P.C. has submitted a proposed contract and has completed
and submitted a Business Entity Disclosure Cedtifosn which certifies that the said firm and itepipals

have not made any contributions to any politicatamdidate committee in the Borough of Tenaflyha t
previous one year that would render the firm inblgyto be awarded a contract to serve as Labon€zand
that the proposed contract prohibits him and hisflan from making any such reportable contribugson
through the term of the contract; and

WHEREAS, the Chief Financial Officer has certifigncht funds are available and said certificatioattached
to the original of this resolution.

NOW THEREFORE, BE IT RESOLVED that pursuant to 8.A. 40A:9-140, the appointment Biiderman
& Glickman, P.C. is confirmed by the Council, and the Mayor and Bgto Clerk are authorized to sign the
proposed contract engagiRyderman & Glickman, P.C. as the Labor Counsel; and

BE IT FURTHER RESOLVED that the Business Entity disure Certification and the Determination of
Value be placed on file with this Resolution.

On a roll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C. Warms: aye
C. Kerge: aye C. Zinna: aye

#R12-03/Confirm Appointment of Bond Counsel
Motion by C. LaMastra, second by C. Warms.

WHEREAS, Mayor and Council has resolved to awapdeyear contract for the position of Bond Counsel
through a non-competitive process pursuant to NJ1:44A-20.5; and

WHEREAS, the Borough'’s Chief Financial Officer ldetermined and certified in writing that the angatied
payments under said contract may exceed $17,5@0; an

WHEREAS, the Local Public Contracts Law (N.J.S.8A411-5) authorizes the execution of such a
professional services contract without competibigding; and

WHEREAS, the firm oL.omurro, Davison, Eastman, & Munoz, PAhas submitted a proposed contract and
has completed and submitted a Business Entity @8sck Certification which certifies that the sardhfand its
principals have not made any contributions to asitipal or candidate committee in the Borough eh@fly in
the previous one year that would render the firatigible to be awarded a contract to serve as Bomahsel
and that the proposed contract prohibiwsnurro, Davison, Eastman, & Munoz, PAand its principals from
making such reportable contributions through thentef the contract; and

WHEREAS, the Chief Financial Officer has certifigncht funds are available and said certificatioattached
to the original of this resolution.

NOW THEREFORE, BE IT RESOLVED that pursuant to 8.A. 40A:9-140, the appointmentlobmurro,
Davison, Eastman, & Munoz, PAis confirmed by the Council, and the Mayor and Bigfo Clerk are
authorized to sign the proposed contract engagamgurro, Davison, Eastman, & Munoz, PAas the Bond
Counsel; and

BE IT FURTHER RESOLVED that the Business Entity dsure Certification and the Determination of
Value be placed on file with this Resolution.

On aroll call, the vote was recorded as follows:



C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C.Warms: aye
C. Kerge: aye C. Zinna: aye
#R12-04/Confirmation of Mayor's Appointments

Motion by C. Kerge, second by C. Warms.

BE IT RESOLVED by the Mayor and Council of the Bogh of Tenafly, Bergen County, New Jersey that all
of the following appointments are hereby confirnf@da one-year term to expire on January 1, 2013.

Prosecutor Mark Fierro

1st Alternate Municipal Prosecutor Andrew Cimaduc
Public Defender Jordan Yuelys
1st Alternate Public Defender Robert Metzdorf
2nd Alternate Public Defender Nina C. Remson
Borough Historian Alice Rigney
Assistant Historian Paul Stefanowicz

On aroll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C.Warms: aye
C. Kerge: aye C. Zinna: aye

MAYOR'’S APPOINTMENTS TO THE PLANNING BOARD

PLANNING BOARD Term Expires
Mayor Peter Rustin (Class | Member) 4 yrs. 121815
Eugene Marcantonio (unexpired Green) 4 yrs. W2(RL2
John Kim (unexpired Zinna) 4 yrs. 12/31/2013
1st Alternate — Theodore Kagy 2 yrs. 12/31R01
2nd Alternate — Sheryl Gaines (unexpired Kim) 2yrs 12/31/2012

#R12-05/Appointment of Class Ill Member to PlanningBoard

Motion by C. Zinna, second by C. Barzelatto.

BE IT RESOLVED by the Mayor and Council of the Bogh of Tenafly, Bergen County, New Jersey that
Councilmember Warms is hereby designated as a Clasember of the Planning for a one-year term to

expire on December 31, 2012.

On a roll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: nay C.Warms: aye
C. Kerge: aye C. Zinna: aye

MAYOR'’S APPOINTMENTS TO THE BOARD OF ADJUSTMENT

BOARD OF ADJUSTMENT Term Expires
Jeff Grossman 4 yrs. 1/1/2016
Jeffrey Levene 4 yrs. 1/1/2016
1st Alternate — Mitchell Lieberman 2 yrs. /214
2nd Alternate — Randy Babcock (unexp Lieberman) yrs2 1/1/2013
Martha Kerge, Council Representative 1yr. 2018

MAYOR'’S APPOINTMENTS TO THE ENVIRONMENTAL COMMISSI®!

ENVIRONMENTAL COMMISSION Term Expires
James Coyle 3 yrs. 12/31/2014
Joseph Lavin 3 yrs. 12/31/2014

1st Alternate — Joseph McDermott (unexpired Coyle) 2 yrs. 12/31/2013



Jon Warms, Council Representative 1yr. 12312

MAYOR'’S APPOINTMENTS TO THE HISTORIC PRESERVATION@MMISSION

HISTORIC PRESERVATION COMMISSION Term Expires
Mario Turchi 4 yrs. 12/31/2015
1st Alternate — Sereno Danese (unexp. Stefanowicz) 2 yrs. 12/31/2013
Martha Kerge, Council Representative 1yr. 12812

#R12-06/Confirm Appointments to the Board of Health
Motion by C. Zinna, second by C. Barzelatto andnimausly approved:

BE IT RESOLVED by the Mayor and Council of the Bogh of Tenafly, Bergen County, New Jersey, that all
of the following appointments to the Board of Healte hereby confirmed.

Term Expires
Alexandra Gottdiener (unexpired Kuhns) 4 yrs. 1/1/2013
Daniel Feit, DDS 4 yrs. 1/1/2016
Maria Xylas 4 yrs. 1/1/2016
Jon Warms, Council Representative 1yr. 1w

On aroll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C.Warms: aye
C. Kerge: aye C. Zinna: aye

#R12-07/Confirm Appointments to the Library Board of Trustees
Motion by C. LaMastra, second by C. Honig and umenisly approved:

BE IT RESOLVED by the Mayor and Council of the Bogh of Tenafly, Bergen County, New Jersey, that all
of the following appointments to the Library BoafdTrustees are hereby confirmed.

Term Expires
Soon Juhng (unexpired Rochford) 5 yrs. 2014
Martha Kerge, Mayor’s Alternate 1lyr. 1/1120
Board of Education Member — David DiGregorio, Supendent’s Alternate 1yr. 1/1/2013

On aroll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C.Warms: aye
C. Kerge: aye C. Zinna: aye

#R12-08/Confirm Appointments to the Recreation Boai
Motion by C. Kerge, second by C. Warms and unanstyoapproved:

BE IT RESOLVED by the Mayor and Council of the Bogh of Tenafly, Bergen County, New Jersey, that all
of the following appointments to the Recreation iBloare hereby confirmed.

Term Expires
Robert Silber 5 yrs. 12/31/2016
Nadia LaMastra, Council Representative 1 year 12/31/2012

On aroll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C.Warms: aye
C. Kerge: aye C. Zinna: aye



#R12-09/Confirm Appointments to the Advisory Commitee for the Disabled
Motion by C. Zinna, second by C. Kerge and unanshpapproved:

BE IT RESOLVED by the Mayor and Council of the Bogh of Tenafly, Bergen County, New Jersey, that all
of the following appointments to the Advisory Contiee for the Disabled are hereby confirmed.

Term Expires
Dr. Maureen Moomjy 2 yrs. 12/31/2013
Shirley Shapiro 2 yrs. 12/31/2013
Jackie Salzman 2 yrs. 12/31/2013
Robert Byrnes, Sr., Construction Official 1yr. 12/31/2012
Recreation Dept. representative (TBD) 1yr. 3122012
J. Robert Beutel, DPW representative 1yr. 12312
Vincent Benenati, School District representative yr.1 12/31/2012
Gerry Migliore, (CVS), Business Community rep 1yr 12/31/2012
Barry Honig, Council Representative 1yr. 122912
On a roll call, the vote was recorded as follows:
C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C. Warms: aye
C. Kerge: aye C. Zinna: aye

ADDITIONAL APPOINTMENTS BY MAYOR RUSTIN

Note: The appointments to the following non-statytCommittees do not require Council confirmation.

YOUTH SERVICES ADVISORY COMMITTEE Term Expires
Diane Schiller 3 yrs. 1/1/2015
Arthur May 3 yrs. 1/1/2015
Roger Rajaratnam 3 yrs. 1/1/2015
Recreation Commission Liaison, TBD 1yr. 1/120
Mark Zinna, Council Representative 1yr. 100/2
SENIOR CITIZENS SERVICE COMMITTEE Term Expires
Rose Kao 3 yrs. 12/31/2014
Gayle Chertoff 3 yrs. 12/31/2014
Laurie Cannon 3 yrs. 12/31/2014
Julie Villafuerte, Director 1yr. 12/31/2012
Rebecca Stauffer, Assistant Director lyr 3122012
Nadia LaMastra, Council Representative 1yr. /312012
TENAFLY WELCOME! COMMITTEE Term Expires
Millie Rapp 2 yrs. 12/31/2012
Christine Evron 2 yrs. 12/31/2013
Katherine Kojanis 2 yrs. 12/31/2013
Linda Gallione 2 yrs. 12/31/2013
Stanley Kapp 2 yrs. 12/31/2013
Chiew Kwei Kaw 2 yrs. 12/31/2013
Carol Schulter 2 yrs. 12/31/2013
Nadia LaMastra, Council Liaison 1yr. 12/31420

BOROUGH/JOINT USE COMMITTEE
Mayor Peter Rustin, Chair; Councilmembers Barry ig@and Nadia LaMastra

TENAFLY NATURE CENTER
Jon Warms, Council Liaison

TENAFLY PRESENTS
Mayor Peter Rustin
Jon Warms, Council Liaison

TENAFLY CHAMBER OF COMMERCE



Jon Warms, Council Liaison

AD HOC COMMITTEE (1 year term) - TRANSPORTATION COMWITTEE
Mayor Peter Rustin
Councilman Barry Honig
Councilman Mark Zinna
Howard Seiden

Joseph McDermott

Byron “Gus” Allen, Jr.

Michael P. Bruno, Police Chief
Kevin Tremble

Michael Bishop

Michael Sudnow

Appointment of Council Liaison to the Tenafly FDepartment
Anthony Barzelatto, Council Liaison
Barry Honig, Alternate Council Liaison

Appointment of Council Liaison to the Tenafly Voteer Ambulance Corps
Nadia LaMastra, Council Liaison
Barry Honig, Alternate Council Liaison

Appointment of Board of Police Commissioners
Mayor Rustin, Councilmembers Anthony Barzelatto Aladlia LaMastra

CONSENT AGENDA

C. Honig requested that Resolutions #R12-17/DegegD#icial Depositories, #R12-28/Appoint Risk
Management Consultant, #R12-30/Reaffirm Borouglséterel Manual for 2012, and #R12-34/Authorize
Separate Accounts for Official Depositories/AutaerBignatures be removed from the Consent Agerdia an
voted on separately. He explained that Bank of Acaeand Eifert French are clients of his precludiim

from voting to approve #R12-17, #R12-28, and #R423d stated that he would like to have a discuassio
about the personnel manual. Council agreed to &pptR12-17, #R12-28, and #R12-34 as one vote anot¢o
on #R12-30 separately.

Motion by C. Kerge, second by C. LaMastra that theConsent Agenda be approved as amended.

#R12-10/Adopt 2012 Meeting Schedule/Holiday Calenda
#R12-11/Adopt Robert’'s Rules of Order

#R12-12/Confirm Time and Place for 2012 Regular fites
#R12-13/Authorize Adoption of Minutes at Regulard¥lags
#R12-14/Designate Official Newspapers

#R12-15/Confirm Process for Determination of 20a2a8es
#R12-16/Confirm Elected Officers to the TenaflyeHdepartment
#R12-17/Designate-Official Depositories

#R12-18/Appoint Tax Search Officer

#R12-19/Appoint Insurance Commissioner

#R12-20/Appoint Official Municipal Improvement Sebher
#R12-21/Ratify Public Official Bonds/Finance Office
#R12-22/Appoint Acting Borough Clerk and Acting @f&l Improvement Search Officer
#R12-23/Appoint Deputy Treasurer

#R12-24/Appoint Apportionment Officer

#R12-25/Authorize Adjustments/Assessor

#R12-26/Authorize Stipulations/Assessor

#R12-27/Authorize Semi-Monthly Payrolls

#R12-28/Appeint Risk-Management-Consultant
#R12-29/Appoint Public Agency Compliance Officer

#R12-30/Reaffirm-Borough-Personnel-Manualfor 2012
#R12-31/Designate Locations for Temporary SignagplBys
#R12-32/Temporary Budget 2012

#R12 33/Interest Rate/Dellnquent Taxes 2012

#R12- 35/Petty Cash Funds



#R12-36/Investment of Surplus Current Funds 201Rtaruthorize Transfer of Current Operating Funds
#R12-37/Authorization of Wire Transfers
#R12-38/Approve Cash Management Plan

On a roll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C. Warms: aye
C. Kerge: aye C. Zinna: aye

C. Zinna motioned to approve Resolutions #R12-13ifreate Official Depositories, #R12-28/Appoint Risk
Management Consultant, and #R12-34/Authorize Sépawecounts for Official Depositories/Authorize
Signatures, second by C. Barzelatto.

On aroll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: abstain C.Warms: aye
C. Kerge: aye C. Zinna: aye

C. LaMastra motioned to approve #R12-30/ReaffirmmaBgh Personnel Manual for 2012, second by C. Kerge

C. Honig expressed his concern that the Personaalisl needs updating and would like to see it aeend
before it is approved. C. LaMastra pointed out thatating the manual is part of work that new LaBounsel
will undertake. Borough Administrator Thompson-Chalvised that the manual is not a stand-alone denym
but instead a compilation of resolutions and ondags. Mayor Rustin added that voting yes to trsslcgion
does not preclude it from being amended.

On aroll call, the vote was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C.Warms: aye
C. Kerge: aye C. Zinna: aye

Mayor Rustin recognized new members of Boards, Cssions and Committees. He announced that Randy
Babcock, newly appointed to the Board of Adjustmerats in the audience and thanked him for voluimger
his time.

Mayor recognized former Bobby Thompson and PafRokise, former Councilmembers.
Mayor’s State of the Borough Address:

It has been a long standing tradition at the anRealrganization Meeting that the Mayor presenttaée®f the
Borough message. This will be my ninth such spedeabllowing a Mayoral election year, it is quitarpting
to make my message a bit personal and those that kre are cognizant of my inability to defy temyuat

This past election challengers suggested that & savaime for change, whether it be in Washingtdates
capitals or in local governments such as Tenafhattheme will resonate again in 2012 and eves b &wo
term incumbent agree; it is time for change. Govemnt is as popular today as the Dallas Cowboys lveill
tonight at Metlife Stadium! Our system is brok&mo longer works and our nation is slowly moviimgthe
wrong direction in so many ways and no one seentgte the answer. | am proud of what we have here i
Tenafly. Our Borough Hall is working well. Togeth our employees, elected officials, and volurgesarve
our residents extremely well. Tenafly is the emfymany surrounding communities. Do we do evenghi
right? Of course not. Can we improve in many sPe®f course we can. But | refuse to be negaidaeit our
town. At some point in time we all made a decidiwet this is where we wanted to raise our familiesmany
different reasons. We knew then that taxes weagh m Tenafly, but we also knew of the numerouseffien
Tenafly provides; many of them quite unique. Batgome of us, the town is no longer affordable twad my
friends, is the number one challenge facing thos@isowho have taken the oath of office to serve our
community to the best of our ability. | would likece again to thank all of the voters who havemime the
privilege and honor to serve Tenafly for the nexirfyears. |look forward to the challenges faaisgbecause

| believe that Tenafly is prepared to meet thosalehges; and together with the members of our Ciguour
employees and volunteers, we have the tools to faward and deal with whatever obstacles the etyno
Washington, Trenton, or New Jersey Transit pladeoint of us.
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Over a year ago the 2010 Council charged our tle@nBorough Administrator to prepare a 2011 budgét w
an increase as close to 0% as possible. Lastsy®amicipal budget came in with an increase of uridé, the
smallest increase in recent memory. The processnatieasy. A hiring freeze allowed us to trim siee of
our work force significantly. That created a nded our remaining employees to absorb a considerabl
increase in their workload. | am pleased to say tur employees did an admirable job in meetirag tlst.
We increased the amount of services we shared neitphboring towns and our Board of Education. And
please remember, the other side of this balanahgvas to do all of this without cutting back orr ¢evel of
service to our residents.

2011 proved to be the most demanding year for Byrddall since | took office. A series of intenseather
events created continual issues for us; keep irdriiat one year ago, during the last week of 20&thad a
huge blizzard, the magnitude of which can wipewhatever funds have been put aside for overtimesattd
Numerous power outages added to the problems astrwggled to maintain public safety and a reasanabl
quality of life. Despite comments to the contratlypse truly in the know appreciated the qualityoof
responses to each of these storms. You need ompare our town with surrounding municipalitiesbietter
understand and appreciate what was accomplisheddyeour Police Department, Volunteer Fire Depanime
and Volunteer Ambulance Corp. Two quick anecdotesesident recently approached me and told dfingl
his dog one evening only to be stopped by a cdrttliaed out to be an unmarked Tenafly Police ciéin &
plain clothed officer inside. The officer askedhft was his house down the end of the block tghopen
garage door. When the resident replied yes, thesotold him not to leave the garage door opeit povided
easy access for the type of burglars that havaupthd@enafly and surrounding communities recentllge other
story: on Christmas Day | passed the Fire Houghariate morning and saw several of our fire fightgetting
out of one of the trucks. | pulled in and discaeethat 15 of our volunteer fireman had answerezlh
Christmas morning to help out at a fatal blaze uinmdnt. Public safety does not happen by acciden,
maintained by the diligence of our Police, Fire &mbulance employees and Volunteers as well asvtitg
of our DPW.

2012 presents a multitude of challenges and Temadlyld best be served if more residents get invbIvidigh

on everybody’'s mind is the reemergence of the NonthBranch passenger rail project. The Draft
Environmental Impact Study has been released apdttd in simple terms, it basically ignores timepact it
would have on Tenafly. Although it includes copesdence it has received from other concerned coniti@s
along its route, none of the correspondence itivedefrom Tenafly is included which is not surpnigisince
New Jersey Transit has never responded to ourriequer concerns over the past seven years. Thmy 80
mitigation for the problems the project would ceeat our community and their plans include takinuge
part of our commercial district which would shrinkr tax base significantly. Each resident of Thnafust
take every opportunity possible to let New Jersean3it and our representatives in Trenton and Wigsbm
know where we stand on this issue. We cannot abatgiders or the media to paint Tenafly as elibist
backward as they did when we fought school regipatbn. We have serious traffic and parking isstieat
would be intensified if the project goes forwarBublic safety could be endangered. The projectidvput
more cars on our streets than it would remove. phgect would require vast improvements to our
infrastructure that we can't afford and New Jer$egnsit has not agreed to fund. Hardly anyoneenafly
would use it. We must send a loud clear unifiedsage to Newark and Trenton.

One of the areas that would be most impacted bgepager rail service is our downtown business distrl
anticipate that 2012 will be the year business osva@ad residents alike start to see the benefisuofnew
Business Improvement District. Together with thi® Byoard of directors and the Chamber of Commerce,
Borough Hall will work diligently to upgrade our @iotown. We share concerns brought on by the nuasero
vacancies in our downtown, the latest being thédmgs that contained Oxygen and Charlie BrownRest
assured that we are doing whatever we can thble buildings, in this economic climate an arduask.

Other projects | foresee in the coming year inclibedog park. The Council needs to decide if Tigrsould

have a dog park and if they choose to have oneneeé to pick a location and get it done. The mead

picking a location is not easy and we will nevevéra location that satisfies everyone, but a decishould be
made one way or another.

| would like to once again review our landscaperdinance and consider if any changes need to e mh
will convene that committee shortly to review afl tbe comments we have received trying to balange o
quality of life with the needs residents have famdscapers who in their own way contribute to auality of
life and certainly the appearance of our town.

Our Joint Use Committee will be meeting with theaBbof Education to discuss a project to improvetlogh
school football field. The renovation of our Muipial Field which included artificial turf and lightvas in my
mind some of the best money the municipality eypens. The project created space equivalent toapsrfour
new fields. Tenafly is one of the few towns in @em County that does not have a full-size turfettifi As a
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result the field currently gets less than 1/3 tise it might get with improvements similar to thase the
Municipal Field. This project would go a long wiaysolving our chronic long term field shortage lems.

Eight years ago we started a program that prodocederts in Davis-Johnson Park to go along witlceds in
Huyler Park. Last year due to budget pressuresBtirough ceased funding summer concerts altogetier
this must not happen again in 2012. | will be liogkfor volunteers to produce summer concerts ih220If
you are interested in serving on a committee thlitoneate a summer concert series and maybe evearta
show please contact me at your earliest convenience

Also one area in which Tenafly is behind a progathed the Mayor's Wellness Campaign. Over 300n®wn
New Jersey are participating in this program whigdkes good health and active living a prioritywduld like
to form a committee to promote this program. lfiyeould like more information on this program plea@® to
www.mayorswellnesscampaign.org

Finally, 1 have been disappointed in the lack adgoess being made in the construction of a muchiete
bathroom and snack shack building alongside theidihad field. Despite the serious need for thisilfty little
progress has been made even though funds havesbeanide for it. | would ask the Council to allave to
coordinate this project with the goal of havingdmpleted before the end of the softball seasoam kasking
the Borough Clerk to add this for discussion at pext work session. | believe that | can work wathr
designated project Engineer, Construction Officet several key volunteers and get this thing built.

In closing | have not yet mentioned the biggestlehge facing Borough Hall in 2012. That is thelbet
process which we will now be focusing on. Lastryadike many communities, we were not worried gbou
getting under Governor Christie’s 2% cap, our eypevgs spent closing in on a zero percent incredbe.
same goes this year with one additional caveat.akWeurrently either negotiating or have negatiatew
contracts with our employees at Borough Hall.s lhéver pleasant asking employees for give bacis loold
the line on salaries. Employees must not confiteereof those concepts with a lack of appreciatmrtheir
work. The truth is that we can no longer afforditobusiness as we have done in the past. Many of the
private sector have found that we have had to dio ss and in some cases had our jobs eliminaigd a
careers waylaid. Earlier in my speech | mentiomeeng to require our employees to do more. Atime
have we forgotten that. We ask that our employe¢sorget the realities we face. It truly paine mhen | get
the sense that an employee feels unappreciateolur lBorough Hall we have the greatest group ofleyges
one could reasonably hope for. They are talemeéldeaergetic and one of the reasons | decidedkéothas job
for another four years was the privilege offered® of working alongside the folks here at Borotigil who
have become my friends as well as co-workers dwepast eight years. | close by offering the isisl of
Tenafly this promise. We, your Mayor and Couritie employees and volunteers at Borough Hall will
continue to strive to keep Tenafly the special platas always been and to make it as affordabjgoasible
so that we can all continue to enjoy living in whatlieve is one of the nicest communities on hénet. To
all, have a very healthy and a happy 2012.

Adjournment
There being no further business to come befor€thencil, on a motion from C. LaMastra, second by C.
Kerge, and all present voting in favor, the meetwas adjourned at 4:53 p.m.

Respectfully submitted,

Lissette Aportela-Hernandez, MPA, RMC
Borough Clerk
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