PBorough of Tenafly

MAYOR AND COUNCIL
MINUTES
TUESDAY, October 12, 2010

PRESENT: Mayor Peter Rustin and Council membenshény Barzelatto,
Michael Lattif, Joseph McDermott, Patrick J. Rous@&d Jon
Warms

ABSENT: None

ALSO
PRESENT: Borough Administrator Jewel ThompsdmrC
Borough Attorney William R. McClure

At 7:49 p.m. Mayor Rustin read the Open Public Megt Act Statement: “In compliance with
the Open Public Meetings Act P.L. 1975, chapter, 2B& notice requirements have been
satisfied. Meeting dates for the year are listethe@Annual Agenda; copies are sent to the Press
Journal, Record, Suburbanite, Northern Valley Newwd posted on the bulletin board in the
lobby of the Municipal Center.”

The Salute to the Flag was led by Mayor Peter Rusti
REVISIONS TO THE AGENDA — None
AUDIENCE REMARKS FOR AGENDA ITEMS:

Barry Honig, Deerfield Drive, thanked C. Lattif fasking the Council at the last public meeting
to address any questions that the public may usmg this portion of the meeting. He then
expressed his concern about the salary ordinanopoging to give the non-represented
employees a 4% increase. He believes that sindeseven a world of 0% inflation, there should
be a 0% to 1% increase across the board.

Mayor Rustin suggested placing the policy on howhamdle audience remarks onto a work
session. He believes the Council needs to deciae tbohandle this portion of the meeting
without engaging in a dialogue.

Martha Kerge, 40 Hillside Avenue, asked why theusabrdinance is being discussed so late in
the year, whether the represented groups havedglrezceived their increases, and if the
percentage that the represented employees redéeetsahe percentage that these 14 employees
receive. She then expressed her opinion that thleoelld not be blanket increases, rather
performance evaluations need to be implemented aSloeasked the governing body to keep in
mind that most people have had no increase or awdatrease in their salaries and those people
represent the Tenafly taxpayers.

Johanne Gambrill, Ravine Road, questioned whetlerdason for the Council deciding to go
ahead with the second traffic study regarding tlght_Rail was so that the money allocated to
this study would not be forgotten. She stated shatwould personally remind the Council about
this project. She also stated that she had recé&eef Bruno’s response to Talley’s report and
expressed her opinion that Chief Bruno’s concernsulsl be passed along to the new
consultants.

Mark Feldman, 133 Lylewood Drive, expressed hisnmpi that other aspects of the personnel
contracts such as longevity raises and terminakelsfould be the subject of extensive review in
a public forum.

CORRESPONDENCE
A. Lindner/The Presbyterian Church at Tenafly ReSign Request - Pennies for
Heaven Event on 11/21/10 Placement

of Signs on 11/3/10



Motion by C. Lattif, second by C. LaMastra, thia sign request for Pennies for Heaven
event on November 21, 2010, is hereby approved.

B. Ford/Tenafly Masonic Learning Center for Re: qRest/Tenafly Walk to
Children Help Children with Dyslexia
on 10/17/10
Motion by C. Warms, second by C. LaMastra, that ibquest for the Tenafly Walk to
Help Children with Dyslexia on October 17, 2010héeby approved.

CONSENT AGENDA
A. #R10-329/Approve October Expenditures as of October 6, 2010
B. #R10-330/Certify 2009 Audit
C. #R10-331/Adopt Corrective Action Plan.
D. #R10-332/Authorize Refund — Planning Board Trust AccounviNM Designs

LLC

#R10-333/Approve Developer's Agreement/Garber/10 Prospectate

#R10-334/Amend Time of 2011 Recess and Reorganization Mggti

#R10-335/Authorize Appointment of Bergen County Housing Rarity as the

Administrative Agent for Affirmative Marketing araffordability Controls

#R10-336/Approve Road Opening Permit - Kleinfelder East. In

#R10-337/Approve Developer's Agreement/Epstein/35 SunderlRoad.

#R10-338/Authorize Encroachment in the Public Right of Wayl5 Highwood

Avenue.

K. #R10-339/Amend 2010 Budget — NJLM Education Foundation &nable Jersey
2010 Small Grant.

L. #R10-340/Approve Refund/Tree Mitigation Escrow/20 Knickecker Road -
$280.00

M. #R10-341/Approve Refund/Tree Mitigation Escrow/30 Peter agnCourt -
$1350.00

N. #R10-342/Approve Refund/Tree Mitigation Escrow/3 West Radld Avenue -
$100.00

O. #R10-343/Approve Refund/Tree Mitigation Escrow/66 Berklepie -
$200.00

P. #R10-344/Award Professional Services Contract — Urbana Glting, LLC

Q. #R10-345/Authorize Submission of Bergen County Communityv&epment
Grant — Tenafly Nature Center/ADA Improvements/Rhihs

@mm
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Motion by Councilman Rouse, second by Councilmarbbtmott that the Consent Agenda, be
approved.

On a roll call, the vote on the Consent Agenda regasrded as follows:

C. Barzelatto: aye C. McDermott: aye
C. LaMastra: aye C. Rouse: aye
C. Lattif: aye C. Warms: aye

All members present voting in favor, the Consenéadp was approved.
PUBLIC HEARINGS

A. Ordinances
The Borough Clerk read into the record:

The following ordinance published herewith wastfiesad by title only on September
28, 2010, and posted on the bulletin board of théy of the municipal center.

Ordinance 10-28/ AN ORDINANCE TO FIX THE SALARY, WG@E, OR
COMPENSATION OF CERTAIN ADMINISTRATIVE, LIBRARY, CYILIAN
DISPATCHERS AND PART TIME EMPLOYEES OF THE BOROUGBF
TENAFLY IN THE COUNTY OF BERGEN AND STATE OF NEW HSEY, FOR
THE CALENDAR YEAR 2010.



Mayor Rustin opened the public hearing on the @noloe.

Mark Feldman, 133 Lylewood Drive, stated that heojpposed to the 4% increase. He then
guoted Mayor Rustin’s remarks in the newslettet thea Mayor and Council had gotten the
message about the financial pressures facing fenedidents and asked when the governing
body was going to start acting as if they haveeggothe message.

Mayor Rustin commented that this ordinance affédtpeople, many of whom must receive the
4% increase by State statute. He explained thdititba has been that the non-aligned employees
receive the same increase as the aligned emplotfeesajigned employees have received a 4%
increase. There was concern among the membersajdberning body that if they were to
break tradition, it may encourage these 14 empkyedorm a union. He also explained that
these employees do not usually receive their isereatil after the budget has passed which did
not happen until June. He stated that if he wevergthe opportunity to vote, he would vote for
the 4% increase. He does not feel that these emgdpymost of whom are key employees,
should be treated in a different manner than tist. tde did state that it will no longer be
business as usual and the governing body is loaMimyery aspect of the compensation package
for next year.

Councilman Rouse pointed out that this ordinanéectd less than 10% of the employees. He
responded to Mr. Feldman’s comments and statec taeesas of the contract are being looked at
and will be discussed in closed session as a giraiknegotiation. He will be endorsing this
ordinance.

Councilman Lattif believes that the focus shouldbehe Tenafly taxpayers not the employees.
He feels that tradition becomes a problematic lggeccircumstances have changed. He will be
voting no on this ordinance.

Councilman McDermott remarked that the 4% incraas®o high. Although he did feel that
these employees should receive an increase, hestthiat the Council should have agreed upon
a number that would have signaled it was a new idaywill be voting no on this ordinance.

Councilman Warms expressed that he is not happytdbe 4% increase. However, he believes
that it would be unfair not to give these 14 emples; most of whom are moderately paid, the
same increase as the rest. He does not feel #attbrk justifies different treatment. Although
he does believe that there are inequities in tkteay, he expressed his opinion that singling out
these employees would be the greater wrong. Hedsthiat salaries should be looked at with
regard to the overall impact on the Borough inidpeoming year.

Councilwoman LaMastra does not feel that the gadmgrnbody has done its job in
communicating their expectations to the Borough leyges. Although performance evaluations
were supposed to have been implemented, they warenforced. She explained that these
employees had an expectation of receiving 4% aadjtiverning body never communicated that
they may be receiving less. Because it would baiutd surprise the employees so late in the
year, she believes that the Council must follovetigh with the 4% increase. However, she did
stress the need to be firm going forward.

Councilman Barzelatto stated that he is in favopefformance evaluations. He expressed his
belief that 2011 will be a different year. He sthtbat he will be supporting this ordinance
because it is the right thing to do, but all coctiseand aspects of those contracts are going to be
addressed in 2011.

Motion by C. Rouse, second by C. Barzelatto, thatir@nce 10-28 be passed and adopted on
second and final reading and notice of same skalublished according to law.

On a roll call, the vote was recorded as follows:

C. Barzelatto: aye C. McDermott:  nay
C. LaMastra: aye C. Rouse: aye
C. Lattif: nay C. Warms: aye

B. Other: None.



COMMITTEE REPORTS

Councilman Barzelatto None
Councilman Warms None
Councilman McDermott None
Mayor Rustin Mayor Rustin reported that he attenddxd

Northern Valley Fire Chief's Parade this past

Sunday. He remarked that it was a very small
parade this year with a very sparse crowd. Tenafly
had one truck participate. He did express that the
parade serves a very good purpose.

Councilman Rouse Mr. Rouse announced that the FhicGwill take
place October 15 in the McCandless Room. There
will be no pre-registration, it is open to Tenafly
Residents ages 18 to 64, and for those without
Medicare, there is a $20 fee.

Mr. Rouse announced that in September, the
Sunday circulation was over 600; the original goal
when the Sunday hours began was to reach a
circulation number of 400. He announced the
following upcoming programs: 10/26 at 1:00 p.m.
Lecture on Alzheimer’s Disease, 10/19 at 1:00 p.m.
Lecture by Chilean poet, Gabriela Mistral and 11/1
from 10:00 a.m. to 12:00 p.m. Congressman Scott
Garrett’'s Mobile Constituent Service.

Councilman Lattif Senior Advisory Committee will ete tomorrow
morning.
Councilwoman LaMastra None

OLD BUSINESS
None

NEW BUSINESS
None

AUDIENCE REMARKS ON NON-AGENDA ITEMS:

Mark Feldman, 133 Lylewood Drive, commented thatglbverning body needs to anticipate the
implications of the retirement of the two seniolip® officers as well as others whom Chief
Bruno expects to retire in this upcoming year. ldked that discussions about the managerial
structure of the Police Department be presentddet@ublic with salary numbers attached.

MAYOR'’S REMARKS

Mayor Rustin addressed comments made about th®®3¢® to finish the traffic study. He
stated that he is not worried about this moneyd&ngotten. Since the governing body felt that
this study was worthwhile at one point, he beliethed it should be completed. He further stated
that he did not know when or if there would be al®Bnd what the impact the results of the
referendum question will have on the Light Rail.

The Mayor expressed his hope that the public’'s eorscabout the 4 % increase were addressed
and questions had been answered.

In response to Mr. Feldman’s comments about theeneént and replacement of police officers,
Mayor Rustin remarked that this issue needs todatessed in a scientific way. Although he
believes that the governing body has the abilityelb the professionals what they need and
expect, they do not have the knowledge to tell them to get there. He does think that much of
these discussions can take place in open session.
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Mayor Rustin expressed that he is in agreement w#tcolleagues that the governing body has
not done its job in dealing with the employees. fbeerning body plans to address all aspects
of employee benefits in the upcoming year. The BghoAdministrator has been given clear
directions on how to address the economic isswsgd enafly residents.

CLOSED SESSION
Mayor Rustin recognized Borough Attorney William ®lare.

RESOLVED in compliance with N.J.S.A. 10:4-12, theydr and Council of the Borough of
Tenafly are going into Closed Executive Sessiodisouss the following matter:

A. Legal

B. Personnel
1. Performance Evaluation Process for the Borough Athtnator
2. Elevator Sub-Code Official

Minutes will be taken of the meeting and releasedhe public at the time that the matter is
resolved. After Closed Executive Session, the Mayml Council will reconvene in the Richard
D. Wilson Committee Room to adjourn this public tiveg

There being no further business to come beforeCitnencil, on a motion from Councilwoman
LaMastra, second by Councilman McDemott, and akent voting in favor, the meeting was
adjourned to the Closed Session in the CommittemrRat 8:32 p.m.

Respectfully submitted,

Lissette Aportela-Hernandez
Borough Clerk



