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Borough of TenaflyBorough of TenaflyBorough of TenaflyBorough of Tenafly    
 

MAYOR AND COUNCIL 
 

SPECIAL MEETING MINUTES 
 

TUESDAY, MARCH 29, 2011 
 
 
 
The meeting was called to order at 8:03 P.M. with the reading of the Open Public Meetings Act 
statement by Mayor Rustin. 
 
 
  Present:    Mayor Peter S. Rustin  
 
  Council members:  Barry Honig, Martha Kerge, Nadia LaMastra,  
      Michael Lattif, Jon Warms 
 
  Borough Administrator:  Jewel Thompson-Chin 
  Borough Attorney:  William R. McClure, Esq. 
    
  Absent:    Councilman Anthony Barzelatto 
  
Mayor Rustin read the following statement: 
 
"Public Comments: A total of 15 minutes has been allocated for this purpose.  Citizens are 
welcome to address the Mayor and Council on any governmental item of concern to them, 
whether or not it is scheduled on the agenda below.  Citizens must give their names and addresses 
when recognized to speak.  Large groups are urged to select someone to represent them. The 
public is advised that these meetings are recorded and are subject to the Open Public Records 
Act. 
 
Ellen Kuhn, Park Street, stated that she is the interim director of the Tenafly Nature Center. She 
advised that they had submitted an appropriation request. She described some of their 
programming and the reasons for the increase in the funding request for 2011. She asked for the 
continued support of the Mayor and Council by authorizing the full budget request. 
 
Judy Stern, 17 Wight Place, expressed her opinion that there are more than enough police 
vehicles and instead of authorizing the additional police hires, she suggested giving the additional 
funds to the Fire Department thereby allowing them to give a monetary incentive to help recruit 
and maintain volunteers. 
 
Alice Rigney, 48 Knoll Road, advised that she is part of the committee involved with the 
restoration of the bandstand in Huyler Park. She remarked that they have done quite well in 
raising funds for said project. She thanked the Mayor and Council for their interest and support.  
 
Evelyn Comer, Elm Street, stated that she is attending this meeting on behalf of the bandstand 
project. 
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TO BE CONSIDERED 
 A. Revaluation Report – Neil & Steve Rubenstein, Realty Appraisal 
 
Neil Rubenstein advised that this is the 7th revaluation that they have conducted  in Tenafly. He 
explained that in terms of the average residential property, the average assessed value increased 
from $631,300 in 2010 to $783,933 with a projected decrease in the average residential taxes 
from $17,373.38 in 2010 to $17,266.03. He stated that they were able to get into 90% of the 
homes and made 476 appointments with residents to review their new assessment. 
 
C. LaMastra asked for specific demographic information as to increases or decreases in assessed 
value. Steve Rubenstein responded that the assessed value of homes on the east side of town 
increased slightly less than the homes on the west side of town. He advised that a home that had 
been assessed just over $500,000 increased approximately 21% and homes that had been assessed 
under $500,000 increased approximately 30%. He further explained that the higher end homes are 
taking the hardest hit within the market. 
 
C. Honig asked that the methodology used to come to the current assessments be explained. Steve 
Rubenstein explained that they looked at all recent sales in 2010, particularly in the later part of 
the year. They exclude sales such as estate sales and short sales as the State has decided they are 
less useful. The assessed value is based upon actual market value. They use a costing manual to 
determine the value of the dwelling itself and a land extraction method to determine the land 
value. 
 
C. Lattif asked whether the Council’s decision to delay the revaluation for a year was the right 
decision. Steve Rubenstein replied that he did feel it was beneficial to the town as the market in 
2010 was lower than in 2009 and the delay may have helped to avoid tax appeals or having to 
conduct another revaluation. 
 
C. LaMastra asked that a breakdown of how many properties fall within the average be prepared. 
Steve Rubenstein confirmed that they can prepare that information for Council.  
 
C. Kerge asked when the County usually orders a revaluation and Steve Rubenstein advised that 
it is usually when the assessed values are approximately 15 % below market value. He further 
advised that the new assessed values have only increased approximately 25% from 2003. 
 
Neil Rubenstein finished by stating that they are hopeful that there wouldn’t be too many appeals 
this year. Steve Rubenstein added that historically 2 to 2 ½% still file appeals after a revaluation, 
but there would be no additional fees from their firm for the County Board appeals for the next 
two years as it is a part of the agreement for the revaluation. 
 
 B. 2011 Safety Management Program – Brian Eifert, Eifert, French &   
 Company 
 

Brian Eifert stated that his firm is the Risk Manager for the town and he is here to share some 
successes of the Safety Program. He advised that Tenafly is one of 38 members of the Joint 
Insurance Fund (JIF).  He further explained that the bylaws of the JIF require a risk manager for 
the town and his firm serves as the liaison to the JIF. He advised that a safety incentive program 
has been formed and the town has regular safety meetings, safety classes and seminars, safety 
video viewings, claims reviews, and an active fleet management program. He explained that each 
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of these components has a point value and the Borough has received 106 points. As such, Tenafly 
has been awarded the gold level plaque and a $1,200 monetary award. He advised that the town 
has also received a $1,000 monetary reward for the most consistent safety record. 
 
Mr. Eifert advised that they have introduced a Safety Management Program. He explained that 
the JIF is trying to emulate the private sector and PSE&G has been used as the model company. 
He advised that the safety budget should be $50,000 or more and this program focuses on best 
practices by catching any obvious safety hazards before they are reported to PEOSH. He asked 
the governing body for their help and leadership with said program. Specifically, he asked that 
they sign a poster acknowledging and accepting this new program as well as passing a resolution 
that he has drafted acknowledging and supporting this program at a future meeting. 
 

 

ADMINISTRATOR REPORT 
 A. Update Memorandum 
 

Mrs. Thompson-Chin advised that she had spoken with Dave Hals and he confirmed that the three 
lowest bidders for the Downey Drive Sidewalk Project agreed to the 45-day extension. She also 
advised that Urbana is able to complete the Smith School Parking and Circulation Study within 
30 days and that a resolution is on the agenda to amend their existing contract to include this 
study. There was some discussion as to the wording of the resolution and the fact that all methods 
of arriving and departing from the school are not included. Mrs. Thompson-Chin responded that 
the purpose of the resolution is simply to confirm the action and the more specific information 
will be included within the contract. 
 
Mrs. Thompson-Chin advised that the Huyler Park Bandstand Restoration Committee had raised 
over $20,000 and has covered the full cost of the project. She stated that Carl Passera was the 
lowest quote and she is happy to recommend that the project be awarded to him. 
 
Mrs. Thompson-Chin reported that the Engineering Sub-Committee had met on March 25th and 
decided to interview five of the ten candidates who has submitted RFPs. She also reported that on 
March 28th, the Auditor Sub-Committee had met and decided to interview all three candidates 
who had submitted RFPs. She stated that they are summarizing a list of questions and would be 
reaching out to the candidates to set up dates for the interviews.  
 
Mrs. Thompson-Chin proposed amending the April 5th Work Session and April 12th Public 
Meeting schedules to include additional budget meetings. She suggested starting both meetings at 
7:00 pm and scheduling a Capital Budget Meeting at 7:00 p.m. on April 5th and scheduling a 
Budget Meeting to follow the April 12th Public Meeting. Council agreed to the proposed schedule 
changes. 
 
Mrs. Thompson-Chin ended by advising that the two roads selected for street repaving have been 
changed to Franklin Street from Westervelt to DeMott and Burlington Road. The reason for said 
change is the age of these two streets are far older than the original streets selected for repaving. 
 

NEW BUSINESS  
 A. #R11-138/Award Contract Huyler Park Bandstand 
 
Motion by C. Kerge, second by C. LaMastra that the #R11-138 be approved. 
 
On a roll call, the vote was recorded as follows: 
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C. Barzelatto: absent C. LaMastra: aye  
C. Honig:   aye C. Lattif: nay 
C. Kerge: aye C. Warms: aye 

 
 
B. #R11-139/Amend Existing Contract Urbana Consulting to include Smith School 

Parking and Circulation Study 
 
Motion by C. LaMastra, second by C. Lattif that the #R11-139 be approved. 
 
C. Honig commented that he will be voting yes, but is disappointed that they have not taken the 
lowest respondent for said study. He also noted that the purpose of said study is the safety of 
pedestrians. He also asked that there be a committee to represent Council in discussions with 
Urbana. 
 
C. LaMastra confirmed with the Administrator that the funds have already been found in unused 
funds for the existing contract. She also responded to C. Honig’s request to having a sub-
committee by stating that the Council usually isn’t involved after a project is awarded. She did 
ask that Urbana come in to speak to Council at some point to review their work with Council. She 
also asked that a copy of this resolution as well as the background scope of work be forwarded to 
the Board of Education. 
 
On a roll call, the vote was recorded as follows: 
 

C. Barzelatto: absent C. LaMastra: aye  
C. Honig:   aye C. Lattif: aye 
C. Kerge: aye C. Warms: aye 

 
 
CLOSED SESSION: 
 
Mayor Rustin recognized Borough Attorney William McClure, who read into the record 
Resolution 11-140. 
 
BE IT RESOLVED in compliance with NJSA 10:4-12, the Mayor and Council of the Borough of 
Tenafly are going into Closed Executive Session to discuss the following matters: 
 

A. Personnel 
 1. Evaluation of Borough Administrator 

 
Minutes will be taken of the meeting and release to the public at the time that the matter is 
resolved.   After Closed Executive Session, the Mayor and Council will reconvene in the Richard 
D. Wilson Committee Room to adjourn this public meeting. 
 

There being no further business to come before the Council, on a motion from C. LaMastra, 
seconded by C. Kerge, and all present voting in favor, the meeting was adjourned to the Closed 
Session in the Committee Room at 9:43 p.m. 
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ADJOURNMENT: 

 

There being no further business to come before the Council, on a motion from C. LaMastra, 
seconded by C. Kerge, and all present voting in favor, the meeting was adjourned at 11:45 p.m. 
 

Jewel Thompson-Chin 
Acting Borough Clerk 

 


