Borough of Tenafly

MAYOR AND COUNCIL
MINUTES

TUESDAY, NOVEMBER 22, 2011

PRESENT: Mayor Peter Rustin and Council members Anthony Barzelatto, Barry
Honig, Martha Kerge, Nadia LaMastra, Michael Lattif, and Jon Warms

ABSENT: None

ALSO PRESENT: Borough Administrator Jewel Thompson-Chin
Borough Attorney William R. McClure

At 8:43 p.m. Mayor Rustin read the Open Public Meetings Act Statement: “In compliance
with the Open Public Meetings Act P.L. 1975, chapter 231, the notice requirements have
been satisfied. Meeting dates for the year are listed in the Annual Agenda; copies are sent to
the Record, Suburbanite, and Northern Valley News and posted on the bulletin board in the
lobby of the Municipal Center.”

The Salute to the Flag was led by Mayor Peter Rustin.

Motion by C. LaMastra, second by C Lattif, and unanimously carried,

BE IT RESOLVED that the Minutes of the October 25, 2011 Public Meeting, November 1,
2011 Work Session, and November 10, 2011 Public Meeting, are hereby approved.

REVISIONS TO AGENDA:
None.
PRESENTATIONS - Sustainable Jersey Bronze Designation Plaque

Mayor Rustin announced that Bob Beutel is present this evening. He explained that at the
New Jersey League of Municipalities, Tenafly was honored for being selected as a
municipality to receive the Sustainable Jersey Bronze Designation. Mr. Beutel advised that
the next goal is to attain the silver designation. Mayor Rustin recognized the hard work of
Bob Beutel, the Environmental Commission, and the Green Team.

PUBLIC COMMENTS:

Eileen Swift, 131 Sunset Lane, criticized the DPW’s response to the Halloween storm. She
expressed her opinion that the department needs to be overhauled as there is poor
leadership. She expressed her disapproval of the DPW cleaning up Roosevelt Common in
the first few days following the storm when the streets needed to be addressed first,
particularly the streets around schools which, in her opinion, were a disgrace. She
questioned whether there is a priority plan as to which streets are to be addressed first and
if there is such a plan, she asked for an explanation of what it is and why it wasn’t followed.
She also expressed her opinion that the recycling collection should have been suspended in
the days after the storm to allow the DPW to concentrate on clearing the roads.

Mayor Rustin responded that these questions do need to get answered. He agreed that if
there is not already a priority list in place, the Borough should have one. He advised that
the DPW operated under a severe handicap as they had to wait for PSE&G to arrive on
scene to determine whether branches were safe to touch. He explained that the DPW staff
has been working overtime six days a week since PSE&G came on scene. He further
explained that it is leaf season and although the DPW may have cleaned a street one day,
the following day it may look as though it was never touched. He advised that the amount of
damage that resulted from this storm reach an unprecedented magnitude. He explained
that the DPW did borrow trucks from Dumont and Westwood to help facilitate the process
and he believes that the DPW has done a good job.

C. Kerge stated that that most of the Council shares Ms. Swift’s concern as she believes
that the cleanup process did move very slowly. She agreed that public places need to be
cleared first, such as schools, churches and synagogues.



C. Warms agreed with Mayor Rustin that PSE&G played a big role in the delayed cleanup
process and expressed his opinion that PSE&G needs to change their priority list. He
believes that they should factor in how often an area has lost power during certain period of
time when deciding which towns to address first.

C. Barzelatto stated that he also questioned why the DPW was working in Roosevelt
Common in the first few days after the storm and he does not believe that the answer that
he was given was acceptable. He commented that the Council was told that the DPW would
be working on Veterans Day. However, he learned that there was an issue regarding
whether the pay should be double time versus time and half and as a result, only a foreman
was on duty. Borough Administrator Thompson-Chin responded that a foreman and
seasonal workers did work on Veterans Day. She explained that DPW employees were given
the option of working two days at time and half or one day at double time. She was initially
told that all union employees would work at time and half for two days, but learned late
Thursday that they rejected said proposal. As a result, there were three crews that worked
on Friday and nine crews that worked on Saturday. C. Barzelatto responded that the
Council had been guaranteed that the DPW would work both Friday and Saturday. Borough
Administrator Thompson-Chin advised that the information conveyed to Council and posted
to website was consistent with having three crews working on Friday and nine crews on
Saturday. She explained that there was never an attempt to misconstrue or misrepresent
any information.

C. Barzelatto advised that there was a DPW crew working with a chipper on his street an
entire day and they still did not complete the work. He commented that it should not have
taken this long to clear his street and feels that this example is a reason to begin the
evaluation process in all departments.

C. Lattif stated that he agrees with Ms. Swift, but does not believe that she should have any
expectation that there will be a solution. He believes that someone needs to take a
leadership position in order for the situation to improve. He explained that there is no
definition as to what constitutes an emergency and therefore, no course of action to be
taken once a storm is evaluated. He expressed his opinion that action items should be laid
out and there should be communication with residents as to the actions that will be taken.

C. Honig stated that if the DPW workers did not wish to work Friday and Saturday at time
and half, then shame on them for not doing the right thing for this Borough. He expressed
his opinion that employees should be appreciative and have a sense of loyalty. He raised the
idea of putting together finance committee or operating committee and he believes that one
of their first tasks should be to review the operations of the DPW. He asked that this item
be listed on the next work session agenda.

Walt Kosman, 31 Woodmere Lane, expressed his opinion that priorities do need to be set
and if they are in place, then they are incorrect. He stated that twelve days after the
snowfall, Clinton Avenue, which should have been a priority street in his opinion, was like
race course with hazards such as piles of leaves and trees on the side of the road.

CONSENT AGENDA:

#R11-357/Approve Expenditures as of November 16, 2011.

#R11-358/Authorize Refund/Planning Board Trust Account PB#1-11-10/Colombo

#R11-359/Authorize 2011 Budget Line Item Transfers.

#R11-360/Authorize Submission of Tenafly Chemical Awareness Program/Municipal
Alliance Grant.

#R11-361/Authorize Participation in the State Health Benefits Program — Borough of
Tenafly Free Public Library.

#R11-362/Approve Refund/Veteran Deductions for Marlborough Co-Op.

#R11-363/Authorize Cancellation of Taxes/Monopole.

#R11-364/Approve Redemption of Tax Title Lien TTLO8-4.

#R11-365/Approve Refund/Tax Court Judgments.

#R11-366/Approve Refund/2011 County Board Judgments.

#R11-367/Approve Refund/Overpayment of Taxes.

Motlon by C. Lattif second by C. LaMastra that the Consent Agenda be approved.
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On a roll call, the vote on the Consent Agenda was recorded as follows:

C. Barzelatto: aye C. LaMastra: aye
C. Honig: aye C. Lattif: aye
C. Kerge: aye C. Warms: aye



All members present voting in favor, the Consent Agenda was approved.

COMMITTEE REPORTS:

Councilman Honig

Councilman Barzelatto
Councilman Warms

Mayor Rustin

Councilman Lattif

Mr. Honig advised that the Technology Committee
met and discussed the email problems with regard
to capacity, remote accessibility, and generator
backup for email access when power outages occur.
The committee met with several people, including
Bob Caputo, the new Technology Director. Mr.
Caputo was unaware that there were email
problems and invited the Council to work directly
with him to have these problems addressed. There
will be a new version of Outlook installed that will
allow better vpn access. There was also discussion
about the generator. The initial cost proposal was
between $290,000 and $350,000 and the generator
would provide power and air conditioning at the
high school to keep the network running. Mr. Honig
advised that there would be further discussion
about how this cost would be shared. There was
discussion about the installation of a generator that
would provide power for a good portion of the high
school so that it may be used as a shelter during
emergencies. A cost estimate for such a generator
would be provided in a week.

Mr. Honig reported that Joint Use met and
discussed the potential use of open space funds for
installing turf at Geisinger Field. There will be
further discussion of how resources can be shared.

No report.
No report.

Mayor Rustin advised that he attended a number of
seminars on COAH at the New Jersey League of
Municipalities. There was a meeting of the COAH
Subcommittee and a number of professionals
attended including the COAH attorney and Planner.
There was discussion about the fact that there are
still obligations under the Fair Housing Act and
COAH funds must either be spent or committed by
6/30/12 or the State will seize these funds. Before
funds can be spent or committed, however, a
Spending Plan must be approved by the State.
Mayor Rustin advised that the committee is
working hard to get this plan approved. They are
looking at all options to spend these funds in way
to satisfy the requirements under the Fair Housing
Act, but there are a lot of undefined variables and
unanswered questions.

Mayor Rustin reported that the Chair of NJ Transit
advised that the DEIS report has been released by
FTA. Mayor Rustin informed Council that the
Transportation Committee has scheduled a meeting
on December 8th at 8:00 p.m. and asked the
governing body if they would like to attend said
meeting. Council agreed to attend and the Borough
Clerk is to prepare a notice for said meeting.

Mr. Lattif advised that the pilot program for
homebound seniors will begin with a luncheon that
has been scheduled on December 12th and there are
approximately ten seniors who will attend. He
advised that the estimated budget for said luncheon
is $200 and they are still looking for free
entertainment. Mr. Lattif explained that the next



Board of Trustees meeting is scheduled for the third
week in December and there will not be another
Council meeting at which he can provide a report.
He remarked that there is an incredible
commitment on the part of the Advisory Committee
and Board of Trustees to the Senior Center visitors
and a real sensitivity to wanting to know more
about Tenafly seniors. He also stated that he has
never been among a group so concerned about
spending funds, whether small or large, and
commented that it is nice to see that level of focus
and involvement. He stated that the Senior Center
is a maintenance nightmare. He has observed
shoddy workmanship and a lack of attention to
completion. He expressed his hope that going
forward work gets done quickly and correctly so
that seniors can see real world examples of
appreciation for them.

Councilwoman LaMastra Ms. LaMastra reported that the BID met with their
new director. The website will be launched shortly,
budget is being completed, and the calendar is set.
The BID learned that their 501c3 status had not yet
been established, despite their belief that it had,
and the cost to do so will be $5,000. She advised
that the new director created a marketing program
for the holidays. There will be a six-day shopping
event and it will be advertised through the
newspaper, internet, and Facebook.

Ms. LaMastra announced that the Recreation Board
has canceled its meeting this month.

Councilman Honig Mr. Honig advised that the Board of Education
asked the Borough to consider allowing a roof with
solar panels to be erected in the parking lot of the
swim club. He asked whether permission can be
given and Borough Attorney McClure advised that
this space is leased to the swim clubs and in order
for an agreement to be made, the consent of all
parties would be required.

Councilwoman Kerge Ms. Kerge reported that the Bandstand Restoration
Ad Hoc Committee will be decorating the bandstand
for the holidays. Alice Rigney has designed greeting
cards that are being sold and the proceeds will be
used to purchase the decorations.

OLD BUSINESS:

None.

NEW BUSINESS:
A. Introduction of Ordinances

C. LaMastra moved to introduce and pass on first reading Ordinance 11-17 on first reading
and setting December 13, 2011 at 8:00 p.m. or as soon thereafter as the matter can be
heard as the date and time and the Council Chambers of the Tenafly Municipal Center as
the place for a hearing on said ordinance. Seconded by C. Honig:

C. LaMastra read the ordinance into the record:

ORDINANCE NO. 11-17 - AN ORDINANCE AMENDING CHAPTER IV, SECTION 4-
24.3b OF THE REVISED GENERAL ORDINANCES OF THE BOROUGH OF TENAFLY
REGULATING THE ANNUAL LIMITS APPLICABLE TO “GARAGE SALES” IN
RESIDENTIAL ZONES.



On a roll call, the vote was recorded as follows:

C. Barzelatto: nay C. LaMastra: aye
C. Honig: aye C. Lattif: aye
C. Kerge: aye C. Warms: aye

B. Permission for Annual Holiday Parade — Chamber of Commerce

Motion by C. Kerge, Second by C. Warms, and all members voting in favor, that the
Chamber of Commerce be granted permission to hold their Annual Holiday Parade.

C. Open Space Trust Fund - Potential Partnership with Board of Education

Mayor Rustin explained that there was discussion at the Joint Use meeting about using the
open space fund to install turf at Geisinger Field. A committee comprised of members of
both the governing body and the Board of Education will meet to further discuss this idea.
Mayor Rustin advised that the Councilmembers who will be on this committee are C.
LaMastra, C. Honig, and himself and the Borough Administrator and Superintendent of
Schools would join in the first meeting. Borough Attorney McClure noted that there may be
legal issues with using these funds for said project as there are certain parameters for use
of the open space tax. Borough Attorney McClure is to research this issue further and
render a legal opinion prior to the meeting of the subcommittees.

MAYOR’S REMARKS:
None.
CLOSED SESSION:

Mayor Rustin recognized Borough Attorney William McClure, who read into the record
Resolution #11-368

BE IT RESOLVED in compliance with NJSA 10:4-12, the Mayor and Council of the Borough
of Tenafly are going into Closed Executive Session to discuss the following matters:

A. Personnel
1. Borough Clerk’s Office — Leave of Absence Request
2. Status on Recreation Director Position

B. Contract Negotiations
1. Labor Contract Negotiations Update.

Minutes will be taken of the meeting and release to the public at the time that the matter is
resolved. After Closed Executive Session, the Mayor and Council will reconvene in the
Richard D. Wilson Committee Room to adjourn this public meeting.

There being no further business to come before the Council, on a motion from C. Kerge,
seconded by C. Honig, and all present voting in favor, the meeting was adjourned to the
Closed Session in the Committee Room at 9:42 p.m.

ADJOURNMENT:

As there was no further business to come before the Council, on a motion by C. Kerge,
second by C. Honig, and unanimously carried, to adjourn this meeting. The meeting was
adjourned at 10:33 p.m.

Respectfully submitted,

Lissette Aportela-Hernandez, MPA, RMC
Borough Clerk



