Borough of Tenafly

MAYOR AND COUNCIL
BUDGET MEETING MINUTES
THURSDAY, MARCH 3, 2011

7:30 P.M. - 10:00 P.M.

The meeting was called to order at 7:38 P.M. withreading of the Open Public Meetings Act statdrgriMayor
Rustin.
Present: Mayor Peter S. Rustin

Council members: Anthony Barzelatto (arrive®:@5 p.m.), Barry Honig,
Martha Kerge, Nadia LaMastra, Jon Warms

Borough Administrator: Jewel Thompson-Chin
Chief Financial Officer: Gene Vinci

Chief of Police: Michael Bruno

Director of Youth Services: Mark Slawson

Absent: Councilman Michael Lattif

Mayor Rustin read the following statement:

"Public Comments A total of 15 minutes has been allocated for fhispose. Citizens are welcome to address the
Mayor and Council on any governmental item of conde them, whether or not it is scheduled on thenda below.
Citizens must give their names and addresses wdwmgmnized to speak. Large groups are urged tatssdeneone to
represent them. The public is advised that thesstings are recorded and are subject to the OpaicRecords Act.”

There was no public comment.

Mrs. Thompson-Chin advised that the Marc¢hBudget Meeting would begin with a Closed Sessibi:@0 p.m. to
interview for the Labor Attorney position. She dissed the schedule for the remaining budget meet8ige advised that
the Library would be scheduled for March™#nd the major topic of discussion would be the,@2® reduction in the
Borough'’s appropriation to the Library.

Mayor Rustin asked Mrs. Thompson-Chin to quickly tbhrough the Assessor and Court budgets. Mrs. psomChin
started with the Assessor’s Office and advised aftAbugh they had requested a budget increas@5df ver last year,
their request was actually reduced by $1,000 rieguih a decrease in their operating budget. Sipéaged that there is
expected to be an increase in the number of appéhlshe volatility of the real estate market drahile economy.

Mrs. Thompson-Chin advised that the total salargiget for the Court is $92,691, fringe comprising/ $®0 of this
amount, and other expenses total $14,150 for &hatiget of $106,841. Mr. Vinci added that Judgd'8é&ringe costs
are higher than his salary. C. LaMastra questiavieether it is common practice to provide benefitsfart-time judges.
C. Honig expressed his opinion that the 35-hourkwi&eeshold to be met in order for an employee doehtitled to
benefits. Council asked that Mrs. Thompson-Chirestigate the situation and advise whether Courasithe ability to



discontinue his coverage. Mrs. Thompson-Chin rededrthat whether the coverage can be terminatddgendent on
how the arrangement was made. Council also askée torovided with a list of other part-time emplegereceiving
benefits. Mr. Vinci advised that there is only ameployee in the Library who had been grandfathered

Youth Center — Mark Slawson, Director

Mark Slawson explained that the Youth Center ses/if® — 12" grade students, with the majority of students gpdiom
the 8" — 9" grade age group. He advised that they provideingervices to the student and provide membersiigs
for a computer room so that students can do tlmirdwork. He pointed out that their computer roowvjates relief to
the Library.

Mayor Rustin asked Mr. Slawson to provide an owwwof the camp. Mr. Slawson advised that theretadad of 7 weeks
offered, but students are allowed to choose whiebks to attend. He stated that non-residents aneitped to attend the
camp for an increased fee and the camp is madé agpooximately 60% residents and 40% non-residéhésor Rustin

remarked that there have been behavioral issubsnait-residents in the past and questioned whétkeCouncil should
change the policy of allowing non-residents to ipgrate in the camp. Mr. Slawson responded that Have chosen not
to allow problem-children to return to camp andextithat the additional fee that non-residents pale® it worthwhile

to allow them to attend camp. He advised that e dhaeady booked several trips for this summer thedmoney has
come from monies already in the trust account.H@hig questioned whether there was an opportunitsaise fees to
which Mr. Slawson advised that they had increasedfeées last year $25 for residents and $50 forresitents. C.

LaMastra added that they had significantly incrdatbe fees a few years ago. Mayor Rustin explathat the Youth

Services and Recreation Camps target those whatafford the sleep-away camps.

Council raised the issue of staffing and whetherdtis enough staff to handle children who choogglay outside. Mr.
Slawson responded that once the children leaveythuth Center, they are no longer the Youth Centax&ponsibility.

He advised that the only time that his staff wobddresponsible is when there is an activity outsidehich the staff is
participating. Council also questioned whetherrtit® of staff to students is adequate. Mr. Slawstarted that he would
like to have a female on staff as there are appratdly 55 females who attend the Youth Center. Cibawlvised that
Mr. Slawson should put the additional staff memibehis budget for next year and perhaps the additisalary can be
accounted for by increasing the fees.

C. Honig commented that Mr. Slawson is both a teaand a Borough employee and questioned why loéedl¢o have
insurance coverage through the Borough. Mr. Slawesguiained that he is eligible for lifetime bengfihuch earlier
through the Borough; in order to receive lifetimenbfits from the school, he would need to work dditeonal 12 years.
He stated that he would most likely retire priothat time.

Police — Michael Bruno, Chief of Police

Mayor Rustin explained that due to retirements sgsignations, the Police Department is down fivicefs from last
year. He advised that there was a question as &heh Council had authorized the backfilling of ifoas due to the
promotion of two Sergeants to the Captain positibtesalso noted that Council would need to decige many, if any,
additional Patrol Officers to hire. Mr. Vinci aded that if Council authorized 3 hires, an additldb@7,000 would be
added to this year’'s budget and $182,000 to nextyéudget. Chief Bruno asked whether the minafdbe meeting in
which Council decided as to the backfilling of fhesitions were checked. Mrs. Thompson-Chin reachtimaites from
the December 4 Closed Session; Council authorized the 2 prometin Captain, 2 promotions to fill the vacant
Sergeant positions, and decided to hold off om§lin the vacancies in patrol until budget time.

Chief Bruno explained that due to the many vacandies structure is unbalanced. The current tabl@ganization has
been in place since 2002 and he commented thasttéamlined and works. He explained that thesttian of the two
new Captains is in process now and by not allowiimg to backfill the other positions, the Councilaseating a very
difficult situation for his agency. He advised thas floating sergeant is retiring and althougts thérgeant acts as a
floating supervisor and reduces the amount of owetthe expressed his opinion that a civilian cdillithis position.



In terms of filling the vacancies in patrol, C. Hgguestioned whether there has been an incregsmpination to support
the increase in the number of officers. Chief Bruesponded that although there has not been disamntiincrease in
population, the responsibilities of the departmemtjuding State-mandated training, have dramdsidaicreased. C.
Honig acknowledged that public safety is of upnumstcern, but stated that the Council needs to den$iiture costs and
determine the minimum number of officers needediefBruno explained that the patrol division is firimary function

and needs to be filled. He advised that with tkedfiag level, he is left with only one officer e traffic division. C.

LaMastra asked Chief Bruno to differentiate betwpatrol and traffic. Chief Bruno explained thatffiaofficers learn

how to investigate crashes and determine the cahsgg.also handle traffic issues such as intersetbws.

Council agreed to authorize the promotions andiainief Bruno to maintain his table of organizati@ouncil decided
to wait to decide on the hiring of additional offis. Chief Bruno stated that he is comfortable &itwout strongly
recommended allowing him to hire at least 3 add#lmfficers as his traffic and detective divisidres/e been depleted.
Mrs. Thompson-Chin expressed her concern aboutirtiiag of the decision to hire additional officeas the budget
introduction is scheduled for the March"2Public Meeting. Chief Bruno advised that he comliirm Council, with
certainty, who will be promoted to Lieutenant. Heoaoffered to provide the 2 highest salaries duthe potential
candidates for Sergeant in order to provide thédsyestimate of cost. Council agreed to have (Biieho attend the
March 18" Budget Meeting to further discuss the additiorisé$h Chief Bruno would be scheduled to begin @07the
Capital Budget portion of the meeting would bedi8:Q0 p.m. and the review of the revisions woutikdtsat 9:00 p.m.

Council proceeded to review the remainder of thicBdepartment budget. C. Honig questioned thebemof police

vehicles and Chief Bruno advised that there ar@dRRe vehicles, 2 motorcycles, a traffic maintezewehicle, and a
trailer. He explained that there are usually 5 2ovéhicles on the road at one time, but becaudeef management
policies, vehicles need to sit for a shift. C. Hpalso questioned why DPW does not perform the t@aamnce for the
vehicles as they had in the past. Chief Bruno meded that the arrangement did not work as sometthesehicles
would not be looked at for several weeks. Withdherent contract, the cars can be looked at riglatyaC. Kerge asked
about whether a location for the Traffic Mainteraremployee had been found. Chief Bruno advised tikahas a
temporary location, but he will need to find him@8HA-acceptable location for him to work.

Chief Bruno ended by explaining that he lookedhattax breakdown for a resident paying $20,00@uxes. He advised
that approximately $1,100 of the $20,000 is appi@the Police, Fire, and Ambulance budgets. Héaixgd that hiring
additional officers would result in an increaseapproximately $68 to that number.

ADJOURNMENT

As there was no further business to come before @wncil, on a mtion by C. Kerge, second by
C. Honig, and unanimously carried, the meeting afjsurned at 9:59 p.m.



