Borough of Tenafly
MAYOR AND COUNCIL
COMMITTEE OF THE WHOLE
MINUTES
TUESDAY, APRIL 5, 2011

The meeting was called to order at 8:30 P.M. withreading of the Open Public Meetings Act statdrgriMayor
Rustin.

Present: Mayor Peter S. Rustin

Council members: Anthony Barzelatto, Barry Homitartha Kerge,
Nadia LaMastra, Michael Lattif, Jon Warms

Borough Administrator: Jewel Thompson-Chin
Borough Attorney: William R. McClure, Esq.

Absent: None
Mayor Rustin read the following statement:
"Public Comments A total of 15 minutes has been allocated for puspose. Citizens are welcome to address the
Mayor and Council on any governmental item of conde them, whether or not it is scheduled on thenda below.

Citizens must give their names and addresses wdwgmnized to speak. Large groups are urged tatssdeneone to
represent them. The public is advised that thessinys are recorded and are subject to the OpelicHRdxords Act.”

Peter Fidler, 6 Downey Drive, thanked Mrs. Thomp&tin for seeking input from the residents of Dowrigrive
pertaining to the pedestrian and traffic circulat&udy, but expressed his disappointment thaa& sought after the RFP
had already been sent to the various firms. He elgwessed his concern that the purpose of thdy stisimply to
support the installation of the sidewalk.

TO BE CONSIDERED
A. BCUA Presentation - Sanitary Sewer Inflow anfiltration Reduction Program -
Presentation by Leonard Faiola P.E., P.P., C.M.BGJA Representatives

Leonard Faiola discussed the proposed removalmf/ager from the sewer system through a Rain-Ddrinéiltration
and Inflow Reduction (RDI&I) and Sanitary Sewer @iav (SSO) Elimination Program. He explained RDI&id SSO
and the problems that they can cause. As an exahgkxplained how the major Nor’easter in 200&edwsewer
backups into basements, manhole overflows, and mtiation overload. He advised that it is necessargmove RDI&I
in order to receive wastewater management plarogppas it is required to allow for future land d®pment projects.
He explained that the goal is to reduce RDI&I bgB8nd produce a cost savings for the town. He adwisat the
program would also help to reduce the need to ekfzanplant and keep operating costs down whicHdvalgo translate
into cost savings for the town.

Mr. Faiola explained the process of institutingstprogram. He advised that they are looking toivecagpproval from the
Borough of Tenafly to undertake corrective workhiitthe municipality and execute an agreement thighmunicipality



for said work. They are also looking to receiverappl and enter into agreements with impacted ptgmavners for
access to perform property/basement assessmemthemdnecessary, install corrective measures. St8wesi, Special
Counsel to the BCUA, explained that they would eashat all representatives would be properly idiect, letters

would be sent to residents ahead of time, and thesessments would be performed on an elective. BasiFaiola
advised that the proposed repairs would be done abst to the Borough of Tenafly or property ovenddr. Sinisi
advised that they would be asking that any builgiegnit fees be waived and if necessary, they waldd be requesting
coordination from the Police Department to managgi¢ flow at no charge.

Mayor Rustin inquired as to whether this progranuld@delp with the necessary sewer repairs on Tefddhd. Mr.
Faiola responded that that they would be sittingrdaith the DPW to see where they find the most pgdblems and if
Tenafly Road is one of those areas, it would baraliclate for this program. Mayor Rustin also adked timeline for
said project. Mr. Faoila stated that it is theipldo enter into an agreement in April or May dsitvn with the DPW and
property owners in May to June to begin fieldwakd conduct sewer and door-to-door home field ictspes from May
through December.

After some discussion as to whether residents woeldpen to this program and the benefits thagyt provide to the
town, Council agreed that this program may creigt@fscant savings. Council decided to have Mr. Nlo@ review the
proposed agreement and asked that Mr. Faoila paei@rences.

B. Presentation for April I2— Frank Forcier Retirement from DPW after 40 yedrService

Mayor Rustin advised that Frank Forcier is retirirgm the DPW after 40 years of service and he lsglhonored at the
April 12" Public Meeting.

C. Land Development Ordinance Review —
I. Proposed Ordinance Revisions from January

C. LaMastra suggested having a special meetingstusis the proposed Land Development Ordinancsioen. C. Lattif
asked that if anyone has specific comments, thegllbeved to express them. Mayor Rustin recommenbtat specific
comments or questions be placed in writing to tlmeoBgh Administrator and she can relay them toEhgineer or
Zoning Officer so that they may provide answerthatmeeting. C. Honig asked for an understandingpefimplications
that the proposed revisions would have on the wigib Tenafly. Mayor Rustin advised that the buitgiheight and
combined side-yard revisions are a response to Watsdevelopers have attempted to get around mlinances. C.
Kerge expressed her concern that these revisiengaang to affect property values and many houSesncil decided to
schedule a special meeting on May' &#Ad to have the Borough Engineer and Zoning Qifaitend said meeting.

ii. Consider Amending Schedule A, Schedule of Riech Uses, to Prohibit Nail
Salons & Massage Parlors

C. Lattif suggested that Mr. McClure draft an amehdrdinance that carves out nail salons and magsadors only.
This draft ordinance would then be provided to Gulufor their review and comment. He then suggesked the draft
ordinance be reviewed by the BID before final pges&. LaMastra stated that the BID had a meetmiylonday and
there were mixed comments as to regulating any typdusiness. She expressed her opinion that itldvie
inappropriate to ask them for their comment at thise as they still need to become more educated.M&Clure
expressed his concern about prohibiting nail sabon stated that he would need to consider vemfuér how to go
about it. C. Lattif expressed his opinion that éhare too many absentee landlords who are onlyetoed about having a
revenue stream and the governing body needs td bhed chain. C. Kerge expressed her opinion tladtsalons are
paying very fair and competitive rents and theythere because they are being used. She addeth¢hBtD Board is
very concerned about vacant buildings.



Mr. McClure advised that he can draft the ordinaimcsuch a way to make nail salons a conditionalarsd change the
definition of what is not permitted in terms of rmage parlors. Council agreed that Mr. McClure wodtdft said
ordinance and provide to Council for their revievitee May & Work Session.

D. Housing Authority of Bergen County Contract mamation — Consider Requesting
Borough Attorney to Review Contract & Write Lette HABC to Terminate Contract

Mr. McClure advised that the 2010 contract runemdar year and automatically renews with a threetmoancelation
provision. He commented that email is not propdiceaunder said contract and the Housing Authasftidergen County
would need to provide a substitute agent. Mr. Mc€ls to write a letter to the HABC regarding tbantract termination
and to inquire as to which municipalities have d#éd on their payments.

E. Status of Code Enforcement Restructuring Cotemit Request for Additional Duties

C. Honig proposed that the Code Enforcement Resting Committee sit down with Bob Byrnes to convne
expectations of the governing body for this departtmn Mayor Rustin argued that that was not the ionssf the
subcommittee and it should either be in the purvidwhe Borough Administrator to have that conviosaor Mr.
Byrnes should be asked to meet with the governatty las a whole. C. Barzelatto and C. Warms expaessr opinion
that direction should come from the Borough Adntmaior. C. LaMastra brought up Mr. Black’s letteem 3G under
Correspondence, and expressed her concern thathgittonsolidation of the department, this issue'ihoe addressed.
She stressed the importance of customer servicéngofinst. C. LaMastra questioned whether Mrs. Tpson-Chin
plans to have a discussion with Mr. Byrnes as ¢oetkpectations of the governing body. Mrs. ThompSbim responded
that she has met with all affected employees iddiaily and collectively to explain the pluses ariduses of the existing
structure and to explain the need for change am@xtpectations of the department. She also adttstdhe plans to sit
down with the department as a whole. She addedstimathas formed a Quality of Life Committee congti®f the
Construction Official, Zoning Officer, Fire Offidiaand Public Works Director and they meet onceamtim to address
issues such as these.

Council decided to have all Department Heads conte speak to Council on a quarterly basis and Minempson-Chin
is to schedule Bob Byrnes to attend the MEW8ork Session.

F. Review of Council’'s Email Capacity

Council expressed their opinion that the Borouglaiem difficult to use. They asked that Mrs. Thaop-Chin speak to
the IT department to see how the email usage campr®ved. Mrs. Thompson-Chin advised that asfinm to sit down
to discuss the IT contract she can have that digsmusis well.

ADMINISTRATOR'S REPORT
A. Review of Update Memorandum

Mrs. Thompson-Chin advised that she has put oatjaeast for the Joint-Use Committee to serve asldroa committee
to sit down with the consultants conducting the t8riichool/Downey Drive Pedestrian and Traffic Ciation Study.
She advised that she is also planning to havedhsuttants give a presentation to the Mayor andhCibin early May.

CORRESPONDENCE
A. Egleston/18 Joyce Road Re: Condition of TgnRibad

This item was discussed during the Capital Meet@muncil asked that the resident be informed thertet are three sewer
repairs that need to be addressed before the @made repaved, but the DPW will attempt to patch ribad in the
meantime.



B. American Diabetes Assoc. Re: Tour de Curelf-5-
Council decided to approve this request but coneess raised that 5K run is also scheduled for tlaige, causing
Emergency Services to be taxed. Council askedBhedrgency Services be made aware that two evetttaké place
on that date and be advised that coordinationbeilhecessary.

C. Harrison/26 Lawrence Parkway Re: Downey DBigewalk

Council asked that Ms. Harrison be sent a lettectonowledge and thank her for her comments.

D. Giordano/48 Downey Drive Re: Downey Drive Siék

Mrs. Thompson-Chin advised that the Borough Engise®sponse to Ms. Giordano’s letter has been wetier. C.

Lattif commented that this response is coming fitbi® same Borough Engineer that had not anticiptiteddrainage
issues that would be caused by the developmeiieaf40 acres to the east and west of Engle S€@eencil asked that a
response be sent from the Borough Clerk to thank®lsrdano for her letter and for being activelyatved. Council

also asked that Ms. Giordano be advised that thven2g Drive residents will be included in the study.

E. Hughes/78 Westervelt Ave Re: Tenafly Farmitésket
Council decided to allow the Farmer's Market totimune. C. LaMastra advised that she is going teHaula Cozarelli,
BID Director, reach out to Mr. Hughes. Mrs. Thompgohin advised that she is having Bob Beutel lodk the issue of
the banner.

F. Galvin/North Rose, NY Re: 9/11 National Rerheamce Flag
Council decided that C. Honig is to bring thisdetto the 9/11 Committee to see if there is angrast.

G. Black/27 Sunset Terrace Re: 29 Sunset Terrace

H. Black/27 Sunset Terrace Re: Condition of R&aCurbs/Sunset Terrace
C. Lattif suggested looking into amending the zgrondinance to make it stricter when it comes tostruction site not
being properly maintained. Council agreed thattedehould be sent to Mr. Black to apologize arfdrim him that Code
Enforcement is being asked to review the entire aid report to the Administrator what needs todbee. Mrs.
Thompson-Chin added that with the Code Enforcemigglveen reduced to part-time, he may need to becoocth more

stringent with enforcement of our ordinances.

I Nadler/Jewish Family Service Re: Request/PRagable Toilets/
Tenafly Bicycle Workshop/5-1-11

Council asked that Mr. Nadler be directed to obth&proper permits from the Building Department.
J. BC Board of Chosen Freeholders Re: World Aufisag/4-2-11

As the date had already passed, Council was utalpieclaim Saturday, April"2as World Autism Day in the Borough
of Tenafly.



K. IIMC Re: Proclamation/Annual Municipal Clesk
Week/May 1-7, 2011

Council agreed to list the proclamation to declst@y 1% through May ¥ as Annual Municipal Clerk’'s Week on the
April 26" Public Meeting agenda.

RESOLUTIONS for meeting of April 12, 2011

Approve Expenditures as of April 6, 2011

Approve Refunds — Tax Court Judgments for 210

Approve 2010 Delinquent Tax Sale List

Approve Outdoor Seating Permits/ BrasserieldAMSA

Approve Raffle Application #RA989/CathedralSif John the Theologian/06-05-11
Adopt Safety Management Program

Tmoowz

PUBLIC HEARINGS for the meeting of April 12, 2011:
Ordinances:

ORDINANCE NO. 11-03 — AN ORDINANCE TO EXCEED THEWNICIPAL BUDGET
APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANKPURSUANT TO N.J.S.A.
40A: 4-45.14 FOR CALENDAR YEAR 2011

ORDINANCE NO. 11-04 -AN ORDINANCE AMENDING CHAPTER II, SECTION
2-22 TO CREATE AND ORGANIZE THE “DEPARTMENT OF BUDINGS?;
AMENDING CHAPTER Il, SECTION 2.7b ENTITLED “DEPARMENTS”,
AMENDING CHAPTER Il, SECTION 2-8.4 ENTITLED “DUTHS AND
RESPONSIBILITIES”; and AMENDING CHAPTER V, SECTION 2.1 RELATING
TO PET LICENSING.

ORDINANCE NO. 11-05 -AN ORDINANCE AMENDING ORDINANCE 10-28
PERTAINING TO SALARY, WAGE OR COMPENSATION OF CHRIN
ADMINISTRATIVE EMPLOYEES OF THE BOROUGH OF TENAFLIN THE
COUNTY OF BERGEN AND STATE OF NEW JERSEY.

COMMITTEE REPORTS

Minutes to be approved: January 11, 2011 Special Worki&es
January 11, 2011 Closed Session
January 25, 2011 Work Session
January 25, 2011 Public Meeting
January 25, 2011 Closed Session

OLD BUSINESS

C. LaMastra raised the issue of the Borough Adrtraisr’'s appraisal and the fact that the Councidseto finish their
discussion. Council agreed to list the Borough Adstiator's performance evaluation on the April"ZBlosed Session
agenda.



FOR THE GOOD OF THE ORDER
None.

ADJOURNMENT
As there was no further business to come befor€thancil, on a motion by C. Kerge, second by C.igoand

unanimously carried, to adjourn this meeting. Teeting was adjourned at 11:21 p.m.

Respectfully submitted,

Jewel Thompson-Chin
Acting Borough Clerk



