Borough of Tenafly
MAYOR AND COUNCIL
COMMITTEE OF THE WHOLE
MINUTES
TUESDAY, OCTOBER 25, 2011

The meeting was called to order at 7:30 P.M. with the reading of the Open Public Meetings
Act statement by Mayor Rustin, “In compliance with the Open Public Meetings Act P.L. 1975,
chapter 231, the notice requirements have been satisfied. Meeting dates for the year are
confirmed at the Annual Meeting, are posted on the public bulletin board in the lobby of the
Municipal Center, published in the Record within the first 10 days of the New Year, and
copies are sent to the Suburbanite and Northern Valley News.”

Present: Mayor Peter S. Rustin

Council members: Anthony Barzelatto (arrived at 7:48), Barry Honig,
Martha Kerge, Nadia LaMastra, Michael Lattif,
Jon Warms

Borough Administrator: Jewel Thompson-Chin
Borough Attorney: William R. McClure, Esq.

Absent: None.

TO BE CONSIDERED

Amendment to Development Fee Ordinance

Mrs. Thompson-Chin reported that at the present time the Municipal Land Use Officer is
trying to secure approval for the spending plan to expend moneys in development fee trust.
She is waiting to receive an approval in writing. The Department of Community Affairs is
seeking 2 amendments to the Development Fee Ordinance in order to complete last steps
necessary to move forward. Mr. McClure stated that adopting the amended ordinance is to
open pathway towards approval, since the spending plan needs to be approved first in order

to obtain 3rd Round certification. The amending ordinance will be introduced on November
10th,

Draft Transient Merchant Ordinance

Mr. McClure reviewed the draft ordinance based on the one Chief Bruno recommended from
Summit. He expressed his about fee being too high and that some provisions are quite
harsh. He stated that the revisions are a substantial change to current ordinance, but that
Council needs to consider other scenarios to make it fitting to Tenafly. C. LaMastra
recommended that they need to find out at the very least what the police fee is to cover the
costs associated with the investigations. Mr. McClure will update the proposed draft for
Council to further review.

Tenafly Swim Club Request for Rent Reduction

Mr. McClure explained that the lease agreement requires the swim club to pay $300 annually
in base rent and make quarterly payments in what the taxes would be on the property if it
were privately owned. Council discussed the lack of response from the swim club on
providing data on membership as required in the agreement. Mr. McClure explained that
there is a buyout provision that will be available to the Borough in 2016 to consider. C.
LaMastra reminded that whatever actions are taken with the Tenafly Swim Club, Council
needs to execute the same actions with the Tenakill Swim Club.

Mr. McClure reported that the Tenafly Swim Club $32300.22 paid in rent in 2010. C. Honig
advised that in order to talk about rent reductions, Council needs to find out what kind of
reduction is being sought, as well as the financials and demographics of the club. Mrs.
Thompson-Chin will coordinate with Mr. McClure to submit letters to both swim clubs
requesting that they provide information on the financial condition of the facilities and
demographics of membership of residents and non-residents. Once a response is received, it
will be placed on an agenda.



Mr. Izzard, attorney for Tenafly Swim Club, explained that a specific percentage for reduction
has not been formulated yet by the board members. He apologized for not being responsive
citing the turnover in board members. He said that the board wants to work for a reasonable
adjustment due to the need to plan for the future and deal with problems such as bond
backlog. C. Honig asked if the bonds are deposited into an escrow account or into the
general treasury. Mr. Izzard responded that the bonds have become general funds, which
were used for capital improvements and bonds are paid back out of operating income.

IT Contract

Mr. McClure reviewed the revised agreement that he had received from new attorney for the
Board of Education with regards to the indemnification provisions of the contract. C.
LaMastra expressed concern regarding the inability of using their system for e-mail and
having to use personal email. C. Honig explained when IT committee last met, the Board of
Education advised that the virtualization over the summer would resolve issue. Council
discussed postponing the signing of the agreement until the e-mail accessibility issue and
back-up server for the Police is resolved. Mr. McClure responded that contract that is
proposed is a basic agreement to provide service as it sets the payment for rendering of
services. The agreement does not have service level provisions. Mrs. Thompson-Chin
reminded Council that there is an outstanding payment of $49,000 that was due on July 1st.
Council decided to have the resolution on agreement voted on in public meeting. Mrs.
Thompson-Chin will schedule an IT Committee meeting to address the Council’s concerns.

RESOLUTIONS for meeting of October 25, 2011:

Approve Expenditures as of October 19, 2011

Request Permission for Dedication by Rider for Fire Penalty Trust Fund.

Authorize Refund/Tree Mitigation Escrow/98 George Street/$800.00

Authorize Refunds/Recreation Programs — Various

Approve Raffle Applications #RA1003 & # RA1004 /Englewood PBA Local 216 and

#RA1005/Presbyterian Church at Tenafly

Authorize Refund/Soil Moving and New Construction/205 Jefferson

Avenue/$6,415.00

Request Permission for Dedication by Rider for UCC Dedicated Penalty Trust Fund.

Authorize Purchase of 2012 Chevrolet Tahoe from Mall Chevrolet under NJ State

Contract for the Tenafly Volunteer Ambulance Corps

Authorize Purchase of Data Communications Equipment/Networking from ePlus

Technology, Inc. under NJ State Contract for the Tenafly Police Headquarters

J. Authorize execution of contract between Borough of Tenafly and Tenafly Board of
Education for computer management services to the Borough. — to be moved to new
business in the public meeting.
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CLOSED SESSION:

Mayor Rustin recognized Borough Attorney William McClure, who read into the record
Resolution #11-334A

BE IT RESOLVED in compliance with NJSA 10:4-12, the Mayor and Council of the Borough
of Tenafly are going into Closed Executive Session to discuss the following matters:

A. Personnel
1. BID Executive Director

Minutes will be taken of the meeting and release to the public at the time that the matter is
resolved. After Closed Executive Session, the Mayor and Council will reconvene in the
Council Chambers to commence the Public Meeting.

On a motion from C. LaMastra, seconded by C. Honig, and all present voting in favor, the
meeting was recessed to the Closed Session in the Committee Room at 8:34 p.m. The Mayor
and Council will resume the Committee of the Whole Meeting after the Closed Session
scheduled to follow the Public Meeting.

The Committee of the Whole Meeting resumed at 10:42 p.m.

ADMINISTRATOR’S REPORT

Mrs. Thompson-Chin advised Council that she reviewed their concerns with the Suburbanite
regarding their newspaper sponsorship proposal. She will reach out to the other
communities that have this sponsorship partnership with the Suburbanite, but has



authorized the Recreation Department to work with the publisher on the Halloween
celebration, Santa’s visit, and Tenafly’s Got Talent events to see how the arrangement works
before committing to additional events for the 2012 Recreation program schedule.

Mrs. Thompson-Chin reported on the follow-up conversation she had with David Hollenbeck
of PSE&G regarding meeting with Council and inquired if Council still wishes to have Mr.
Hollenbeck attend a Council meeting since he recently met with the mayors of Bergen
County. C. Lattif reccommended that the Northern Valley Mayors group ask PSE&G to speak
with their individual governing bodies. Mayor Rustin responded that most of the
communities in the group use Rockland Electric, but he will bring the suggestion up to
Bergen County League of Municipalities. Mayor Rustin will reach out to invite Mr.
Hollenbeck to a Council meeting and if he does not respond, he will reach out to the Board of
Public Utilities.

Mrs. Thompson-Chin updated Council on Mr. Lubins’ complaint from an incident that
occurred on July 28, 2011 and that a Notice of Violation was issued to the tree company.

CORRESPONDENCE

D. Miller Re: Shade Tree on Northwest Corner of Property.
Mayor Rustin reported that the shade tree is being taken down and that the situation has
been resolved.

Heights at Tenafly Re: Release of Maintenance Bond

Mayor Rustin was recused from this discussion. Council reviewed the request and rejected
the early release of the maintenance bond. Council directed the Borough Clerk to advise of
the attorney for the Heights of Tenafly of Council’s decision.

J. Bulinski Re: Clinton Inn Parking Lot

Mayor Rustin reported that the situation has been resolved. DPW inspected the parking lot
and determined that is not the Clinton Inn’s property. The litter was not from Clinton Inn.
However, the Clinton Inn did some cleaning. The Rotary Club and high school students will
undertake the remainder of the cleaning.

J. Kane Re: Garage Sale Permits

Council authorized the Borough Attorney to amend the ordinance to allow garage sales to be
conducted over the course of 4 single days, with no more than 2 consecutive days for a sale.
The Borough Clerk will inform the resident.

NJLM Re:  Resolution Supporting “Telecommunications-
Cable Television Deregulation Ensuring
Consumer Protection Act”

Council directed the Borough Clerk to list the supporting resolution on the November 10th

Consent Agenda

M. Daligan Re: Dog Park
Council directed the Borough Clerk acknowledge receipt of the letter and advise the resident
that Council is nowhere near the stage of approving a dog park at this time or a location.

A. Rigney/Borough Historian Re: Bandstand Holiday Decoration

This item was addressed during the Public Meeting. Mrs. Thompson-Chin inquired if the
Bandstand Committee will purchase the decorations. Council directed the Borough Clerk to
send a letter to the committee, asking if it is their intent to purchase the decorations.

Tenafly House Re: Dog Park
Council directed the Borough Clerk acknowledge receipt of the letter and advise the resident
that Council is nowhere near the stage of approving a dog park at this time or a location.

C. Korschun Bustillo Re: Request for crosswalk and mirrors at

Highwood Avenue & Park Street and

Highwood Avenue & Depeyster Avenue
Council directed the Borough Administrator to send this request to the Police Chief for his
recommendation. The Borough Clerk will advise the resident on the status of this request.



L. Kluthe Re:  Acquisition of Municipal Property

Council directed the Borough Administrator to send this request to the Borough Engineer for
his recommendation. The Borough Clerk will advise the resident on the status of this
request.

E. Bieger Re: Removal of bushes

Council concurred with the Smith School traffic study, which indicated that sight lines at
intersections must be cleared. The trimming undertaken by the resident does not help with
the visibility problems. DPW will remove the bushes.

FOR THE GOOD OF THE ORDER

Council reviewed the issue regarding Cooktique that was raised during the public comment
session of the Public Meeting. Mrs. Thompson-Chin explained the compliance problem at the
location since the kitchen had residential standards for the equipment. The Construction
Official required the flue to be removed. There are building and fire code issues with the
establishment. C. Barzelatto advised that he will speak with the Construction Official and
Fire Code Official and that he will provide a written report since he will not be at the
November 1st meeting. C. Kerge advised that she will also not be at the November 1st
meeting.

OLD BUSINESS
Landscaping Subcommittee
Due to the late hour, this item will be listed for the November 1st work session.

ADJOURNMENT:

As there was no further business to come before the Council, on a motion by C. LaMastra,
second by C. Warms and unanimously carried, to adjourn this meeting. The meeting was
adjourned at11:26 p.m.

Respectfully submitted,

Lissette Aportela-Hernandez, MPA, RMC
Borough Clerk



