Borough of Tenafly

MAYOR AND COUNCIL
COMMITTEE OF THE WHOLE
MINUTES
TUESDAY, JANUARY 25, 2011

The meeting was called to order at 7:31 P.M. withreading of the Open Public Meetings Act statérbgiMayor
Rustin.

Present: Mayor Peter S. Rustin

Council members: Anthony Barzelatto, Barry Homitartha Kerge,
Nadia LaMastra, Michael Lattif, Jon Warms

Borough Administrator: Jewel Thompson-Chin
Borough Attorney: William R. McClure, Esq.

Absent: None.

TO BE CONSIDERED
A. Restructuring of the Department of Code Enforeat.

Mrs. Thompson-Chin explained that she has pralvate organization chart, Ordinance No. 10-07, which
reorganized the department in March 2010, and eetliear budget comparison to help guide the digmus€. Honig
stated that he had suggested the restructuringiefCiode Enforcement Department due to economimmeade
explained that in looking at other towns, the depent is over-budgeted and suggested combiningZtdreng and
Construction Official into one part-time positiondareducing the Code Enforcement Officer to pantistatus. He also
proposed giving the responsibility of pet licenstogeither the Borough Clerk or Administrator’s 0f. C. Kerge agreed
that Health should not be included in the Buildidgpartment and that other departments would befiabto issue pet
licenses. Mayor Rustin expressed his concerns therproposed changes such as the registrar onlkivgotwo
mornings a week, the amount of time that pet licensequires, complaints about the amount of titrtakes for Zoning
applications to be approved with having a full-tidening Official, and the amount of work handled thye Code
Enforcement Officer. C. Lattif expressed that éficy is an important factor and the Council shdotk at the tools and
processes used by the employees as well as théarmpance. C. LaMastra agreed that every budgeticplarly this
budget, needs to be examined as having two departneads can no longer be justified. C. Barzelstabed that the
Construction Official is designated as the offiératharge of the department by State Statute.l$teointed out that the
Zoning Official had been a part-time position iretpast and expressed his opinion that the Borough have
overextended itself. C. Warms agreed with the Mayorthe issue of the Code Enforcement Officer; dadsf that this
position should be kept full-time as there is pfenf work. After some discussion, it was decidedfdom a sub-
committee to address this issue. The Code EnfonceRestructuring Subcommittee would be comprise@.dflonig, C.
Kerge and C. LaMastra. Mrs. Thompson-Chin is toietha members of the subcommittee with potentiaktimg dates.



B. RFQ for Labor Counsel and Borough Auditor.

C. Honig asked that Mrs. Thompson-Chin expla& specific qualifications for Labor Attorney. Mrs.
Thompson-Chin responded that because Council dttidase an RFQ, this document is much more geaedccan be
used for any professional position. The RFQ spmitsspecific information that needs to be providadh as experience,
licenses, and the structure and legal organizatigheir firm. Respondents are also given the ojymity to provide any
additional information that they feel may be uséfuimaking their case. An applicant’s experiencd sputation within
their field would be relied upon as part of theestibn criteria. She advised that the more spegqifalifications would be
sought during the interview process. C. Honig agketla deep knowledge of current labor practibesughout the State
and the current thinking on labor negotiations witmunicipalities be high a prerequisite qualifioatas opposed to
knowledge of Tenafly. He also expressed his opithan the firm that is selected should represemtagament side. Mrs.
Thompson-Chin responded that the firm does not kabe intimately acquainted with the Borough eraperations, but
rather, should have done some research on the gorand have a basic understanding. C. LaMastradaasieut the
evaluation process that will be used and whatraiteill be used. Mrs. Thompson-Chin responded #hfitm should not
be simply sending their generic qualification paykahey are required to supply a write-up to askltbe specific issues
mentioned above. She remarked that by doing soBtleugh would have a basis of comparison acrosditms. C.
LaMastra requested that a chart be provided ongitiie qualifications of each firm that submitsitlggalifications.

C. Garbage Contract Amendment/Joint Use CommiRmgew.

Mrs. Thompson-Chin reported that she was askduing the idea of a community service program for
the high school students to help mature and didat#sidents. Superintendent Traeger indicated tti&atBoard of
Education would be interested in such an arrangen®&me of the services discussed were garbageemydlable
placement, yard debris and leaf cleanup, and seawoval.

As far as the Board of Education’s stance on #rdape contract, Mrs. Thompson-Chin advised thatBbard
was prepared for whatever decision the Borough nadéheir pickup schedule was virtually unaffect€de Mayor
asked to get a consensus on whether to amend thaggacontract and the majority of the Council fiettt there should
be no change for the time being. The Council warddsider the amendment to the garbage contrach adjear the
budget meetings have been concluded.

D. Committee on Commuter Parking.

Ms. Dodd informed Council that this item was rededsto be considered from the November Work

Session. She advised that there are forty-six @viailspaces for commuters. In 2011, fifty-five desits have renewed
their commuter parking tag, twenty-two had optetitoarenew, and two new applications were recelast week. She
also reported that non-residents had a 100% renatelffor their commuter parking tags. Mayor Rustsiked Council
whether they would like to devote time to make ¢hanges now or put this issue aside for a few nsoik advised that
the BID Board had reached out to the Master PlafRenination Subcommittee of the Planning Boardhwsiime pretty
aggressive ideas and assured Council that theydmmubddressing the parking issue. Council deaiédo address this
issue at this point in time.

E. 2011 Budget Hearing Dates

Mrs. Thompson-Chin advised that the State hasghéd a budget calendar and based upon this calenda
her recommendation is to stick to the scheduleghathad proposed of introducing the budget aMaeh 22° Public
Meeting. Mayor Rustin suggested that rather thakipg dates tonight, the Council instead allow Mrsompson-Chin
to start the process and once the Council hasvestdurther information, it can be decided how maugditional
meetings are necessary. C. Lattif questioned how. Mhompson-Chin planned to undertake the budgetegs. She
responded that she feels that the big picture shioelllooked at first to understand the driversheflbudget. She advised
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that she will summarize the key elements, providimgoverview of the revenue picture and appropniatias well as
where the budget stands in terms of the CAP and thieaax rate would be based upon the initial reo@nded budget.
Council decided to pick the budget hearing datéseahext work session.

F. BID Budget Introduction

Mrs. Thompson-Chin reported that she had atteredetbeting with the BID Committee to review the

2010 BID assessments, the process for the trangflemds, the process for selecting a director, sview the 2011
budget calendar. She advised Council that the Bi@r& had submitted their preliminary budget by Deloer 3% and
they would need to go through the same procesheadtinicipal budget, but they would not be lockatbithe time
frames. She informed Council that there would s#llthe 28-day waiting period between introducaod adoption and
Council would need to decide these dates. C. Lalslastmarked that this budget was only preliminany he BID Board

is in the process of hiring a director. The boawlid like the director’s input on this budget priorintroduction. C.
LaMastra is to advise Council when the BID’s budgeduld be listed on the agenda.

G. Grove Street at Tenafly, LLC — Bond Reduction.

Mayor Rustin explained that Council had askedy¢b an update from the Engineer as to whether the
Developer had met all of his responsibilities ie tArove Street Developer's Agreement. Mayor Rustéibed that in Mr.
Hals’ email, he advised Council that all of the ipgwrequirements had been met.

As the time required Council to commence the Regulieeting, on a motion by C. Lattif, second by @GMastra, and
unanimously carried, the meeting was recessed3dt @m. Council will resume reviewing the balanégh® meeting
upon conclusion of the Closed Session.

The Mayor reopened the Committee of the Whole at30.m. with discussion of item 4-F under Corresj@nce since
Mr. Haase was present.

CORRESPONDENCE

F. W. Haase/NJ Regional Council Re: SantoriniQauction, Inc.
Of Carpenters

Mrs. Thompson-Chin reported that there had beevialation in Tenafly. The role of the Architeatch
Clerk of the Works would be to make sure that thesyconsistent with prevailing wages. Council askedl Mr. Haase be
sent a letter that this conduct will not be toledain Tenafly. C. Honig questioned whether the Guator had to attest to
whether any action had been taken against thenaraopthe bid process to which C. LaMastra infodntém that this
violation occurred after the bid had been award@2dwarms questioned whether this violation couldehdisqualified
Santorini Construction. Mr. McClure advised thafstlinfraction is minor and may not have been a sder
disqualification.

A. J. Agnello/AmeriCorps Re: Offer of servicesAaseriCorps NJ Watershed
Ambassador.

Council decided to refer this letter to Bob Beuf2PW Director, and the Environmental Commission to
see if they have any interest in the services effdry AmeriCorps.

B. NJLM/NJEA Re: Read Across America

Mayor advised that if anyone is interested inipgrating in the Read Across America program, they
should contact the Tenafly Public Library to volest.



C. Tenafly Lions Little League, Inc. Re: Annualtletl eague Parade

Council agreed to the request for the Annual ditttague Parade. The Police Department is to be
notified of the event. C. Barzelatto acknowledgee tleath of John Preola, Sr. who had been invdlvade Tenafly
Little League for many years.

D. T. Swift/FDS Architects Re Borough Engineer

Mayor Rustin acknowledged receipt of a letter friglm Swift supporting the reappointment of Mr. Hals
as Borough Engineer.

E. A. Rupp/310 Heights Drive Re: Major Tree Remova

Council agreed to set the public hearing datelferMajor Tree Removal Application at 156 Churchill
Road for the February"@ublic Hearing so long as Bob Beutel, DPW direiavailable to attend.

G. S. Brooks/Prestige Towing Re: TPD/OverturnetkNlanker

Mayor Rustin acknowledged receipt of an email freémestige Towing documenting an incident on
Hudson Avenue in which a Milk Tanker had overturngidyor noted that he questioned Chief Bruno ashg a milk
truck had been on Hudson Avenue. Chief respondadifiere had been a detour on County Road andritres thought
he would be able to reach 9W via Hudson Avenue.dvi&ustin remarked that the signage may need te\bewed.

H. P. Hogan/Bergenfield Re: Sgt. Trainor/MVA

Mayor Rustin acknowledged receipt of a letter canding Sergeant Trainor for going beyond the dall o
duty and offering his assistance in a motor vehacieident that had occurred in another town.

ADMINISTRATOR'’S REPORT
A. Review of 2011 Newsletters.

Due to time constraints this item will be addezkat the February*MWork Session.

FOR THE GOOD OF THE ORDER

None.

RESOLUTIONS for meeting of January 25, 2011:

Approve Expenditures as of January 19, 2011

Authorize Redemption for Tax Title Lien TTL 10-3

Amend 2011 Meeting Schedule.

Request the State Legislature and the Govemdtxempt the Reserve for Uncollected Taxes
from the 2% CAP.

Approve Increase in Public Bidding Threshol&86,000.00

Approve Refund/Tree Mitigation Escrow/42 Kentag$3,000

Approve Refund for Recreation Classes.

Approve Refund/Tree Mitigation Escrow/77 SusBead/$1,800
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l. Approve Bond Reduction — Grove Street at TendflyC
J. Approve Refunds — Tax Court Judgments for 200 &0.

PUBLIC HEARINGS for the meeting of January 25, 2011
A. Ordinances:

ORDINANCE NO. 11-01 - AN ORDINANCE TO AMEND THE SAARY, WAGE OR COMPENSATION OF
THE RANK OF POLICE CAPTAIN OF THE POLICE DEPARTMENOF THE BOROUGH OF TENAFLY
IN THE COUNTY OF BERGEN AND STATE OF NEW JERSEY, ROHE CALENDAR YEARS 2011 AND
2012.

B. Other: None.

Minutes to be approved: January 2, 2011 Recess Meeting
January 2, 2011 Reorganization Meeting

OLD BUSINESS
A. Light Rail Referendum — Revised Draft Letter &$dlution.

Council agreed to the revised draft letter arsdiigtion. Council decided to send a copy of theeteb NJ
Transit, Senator Loretta Weinberg, Assemblyman Gordohnson, Assemblywoman Valerie Vainieri Hutmunty
Executive Kathleen Donovan, and the Federal Tramtefon Administration. Council also agreed that thtter should be
placed on Mayor and Council letterhead. The reémsiuwould be placed on the FebruafyyBublic Meeting Agenda for
approval.

B. Engle Street/Inness Road Parking Restriction.

Council agreed to submit a formal request toGbanty for the proposed restrictions on Engle $taee
Inness Road.

C. Knickerbocker Road Sidewalk Request.

Council asked that this request be forwarded kiefCBruno and Bob Beutel for their review and
recommendations.

D. Engineering Review Fee Ordinance.

Mrs. Thompson-Chin advised that although thissig®edule has been followed for over a decadasit h
never been memorialized by ordinance. She recometktidit an ordinance establishing a schedule tofieftes should be
put in place before a new engineer comes on b&helalso noted that this ordinance can always lemded after it is
adopted. After some discussion about the deteriomaf fees and review of projects by the BorouglgiEeer, Council
agreed to go forward with the Engineering Review Bedinance.



ADJOURNMENT

As there was no further business to come befor€thacil, on a motion by C. Kerge, second by C. khaivh, and
unanimously carried, to adjourn this meeting. Tteeting was adjourned at 11:18 p.m.



