Borough of Tenafly

MAYOR AND COUNCIL
COMMITTEE OF THE WHOLE
MINUTES
TUESDAY, JANUARY 11, 2011

The meeting was called to order at 7:40 P.M. vhithreading of the Open Public Meetings Act statérbgriMayor
Rustin.

Present: Mayor Peter S. Rustin

Council members: Anthony Barzelatto, Barry Homitartha Kerge,
Nadia LaMastra, Michael Lattif, Jon Warms

Borough Administrator: Jewel Thompson-Chin
Borough Attorney: William R. McClure, Esq.

Absent: None.

TO BE CONSIDERED
A. Bond Reduction — Grove Street Development.

Mrs. Thompson-Chin explained that this requestypscal of the requests reviewed by the Borough
Engineer. She advised that the Borough Engineerrméies whether they had complied with the requimis for
reimbursement of fees. C. LaMastra questioned venetinere was an agreement that the developer wasve and
whether they completed all the paving agreed u@muncil asked the Borough Administrator to get pdate from the
Borough Engineer as to the status of the pavinGrve Street.

B. 2011 Budget Hearings.

Mrs. Thompson-Chin reviewed her proposed time frdonghe budget process. She advised that the penpo
date for the budget book distribution is Februdty3he proposed that the budget hearings take plawe phases, pre-
and post-budget introduction. The proposed budgetduction date is scheduled for the MarcA*Bublic Meeting and
there would be budget hearings scheduled priohi® date. She then advised that there would beralewseetings
scheduled for post-introduction but pre-adoptionHGnig expressed his concern about voting on tlugét without the
labor negotiations having been settled. Mrs. ThamgsShin explained that the introduction is pro-farand becomes the
base budget; amendments can be made to this baitgieintroduction. She recommended aggregatingipated salary
increases into a single line item in the budgetdontract settlements much like the reserve fomliected taxes. C.
Kerge requested that she and C. Honig be providddtepics that had been covered in the 2010 budgptings. She
also requested that they work with actual to budigetes from this point. Council decided to piakdget meeting dates
at the January 5Work Session.

As the time required Council to commence the Reguleeting, on a motion by C. LaMastra, second byérge, and
unanimously carried, the meeting was recessed4at .m. Council will resume reviewing the balanédtems upon
conclusion of the Regular Meeting.

The Mayor reconvened the Special Committee of theM/at 8:57 p.m.



Mayor Rustin read the following statement:

"Public Comments A total of 15 minutes has been allocated for thispose. Citizens are welcome to address the
Mayor and Council on any governmental item of conde them, whether or not it is scheduled on thenda below.
Citizens must give their names and addresses wdwmgmnized to speak. Large groups are urged tatssdeneone to
represent them. The public is advised that thesetings are recorded and are subject to the OpaicRecords Act.”

Johanne Gamobrill, 15 Ravine Road, asked that iteihke Draft Resolution & Letter to Governor ChigsRe: Light Rail
Referendum, be moved up on the agenda. She alsessgg her opinion that having students bringréshtto the curbs
for those residents who are unable will not work.

TO BE CONSIDERED
C. RFP Process for Labor Counsel.

Mrs. Thompson-Chin explained Request for PropofRFP) process for the Labor Counsel. She outlited t
time-frame and commented that the review and etialugrocess would be most time consuming. Whedhgnoposal is
accepted or rejected, reasons must be providedstinat from the criteria set forth in the RFP. Slse advised Council
that in order to award the contract, there woulddn® be a certification of funds for the retainerorder to have the
certification of funds, Council would need to amehe temporary budget to provide for an emergeppyapriation.

Mrs. Thompson-Chin then presented an alternativiheoRFP process. She advised that Council cosleaal
prepare a Request for Qualifications (RFQ) andarptl the advantage to taking this route. Shedstatg qualifications
can be received without there being a tacit agreénteaward at the end and although needs canbstipecified, a
customized scope of service would not need to lepgred. She also advised that multiple professibties can be
included in the same document; there could be ¢r@ Rr Engineer, Labor Counsel, and Auditor.

C. Honig questioned whether there would be a timengs in using an RFQ versus an RFP. Mrs. Thompso
Chin responded that the basic process is the damehere would be a savings in time on the from-with the RFQ.
She added that with an RFQ, there is more flexybds pricing is not the sole criteria to award.L@Mastra suggested
that there be a sub-committee involved with theerinew process. C. Kerge asked for Mrs. Thompsom'€h
recommendation and Mrs. Thompson-Chin respondddtieaRFQ would better serve the Council. C. Hasged that
there be a specification in the RFQ for Labor Cduthat they represent management side. Councéexythat a draft
document would be prepared for the Janual}\®rk Session.

D. Computer for C. Honig.

C. Honig explained that he receives all of his nimgetmaterial electronically and his Borough emailainly
accessible through Web Outlook. A computer with V&gabilities would allow him to log onto his acobfrom home
and enable him to manage his Borough email. Thieveosld be approximately $1,000.00. Council agreethis request.

E. Proposed revision to 2011 Meeting Schedule.

The purpose of the revised meeting schedule idldw dor Committee of the Whole Meetings, if necass to
follow the Public Meeting and enable Council to dd any business that was not concluded at theéeting. If there
is no outstanding business, then tAn2eeting of the night will not be held. Council @gd to the proposed revisions and
a resolution amending the 2011 Meeting Scheduldduoe prepared for the January"@Bublic Meeting.



F. Confirmation of Appointment of Borough Engineer.

Mayor Rustin advised that he had spoken with Dumémglewood Cliffs, and Cresskill in order to get a
comparison of engineering fees. He explained thatneethod is unique as we set a fee schedule;nbmexrs in the
other towns bill by the time. He expressed his igpirthat our system is better for the residents @ndcosts are much
lower than the three other towns with whom he spGkeBarzelatto advised that he had received aopaldetter as well
as a phone call in support of reappointing DavidsHa Borough Engineer. C. Lattif expressed higsiopithat it is time
to change. He stated that there have been seftangdirfg issues resulting from developments thatBbhmugh Engineer
has approved causing residents to suffer the caesegs of his not having foresight. C. Honig céeteral examples of
encounters that he has had with Mr. Hals and sthidnone were positive. He expressed his opithahan RFP can
give an idea of cost and added that he would rabend more to receive a better quality produciM@rms pointed out
that several residents on Engle and Dean repdntgdtiey no longer have flooded properties aswtreSthe project that
Mr. Hals oversaw.

Mrs. Thompson-Chin stated that she works with tleeoBgh Engineer everyday and he partners with uge mo
than bills us. She advised that if he is reappdiné® RFP or RFQ can still be prepared for latehenyear. She pointed
out that the engineer is needed on so many progeighere would not be a smooth transition if ancfe is made this
quickly.

C. Honig responded that a proper transition plaohnng Mr. Hals should be arranged. C. Kerge rewadrthat
she has known Mr. Hals and Mr. Thiel longer tharyome and that no one is indispensable. She exprdsse
disappointment at the presentation given regarttisgdean Drive and Engle Street project. She afféwer opinion that
an RFP or RFQ should be prepared and pointed auMh Hals can always reapply. C. LaMastra exmedger concerns
regarding the implications of changing engineershi point in time and suggested putting out arPRiF June in
conjunction with the Board of Adjustment and PlamgnBoard. At the same time, she believes that thborlld be a
mechanism to evaluate the engineering fees chaogte residents for services provided. C. LaMaalsa questioned
whether there was an issue with the statute reggttie three-year appointment. Borough Attorney Mo€advised that
it was decided five years ago that the contractlevbe approved every year making this year thaltidrar of the term.
C. LaMastra asked if there would be a liabilityuissf Mr. Hals were not reappointed. Mr. McClurspended that Mr.
Hals had agreed to have his contract approved exgay and as such, it would be difficult for himfight the issue in
court. Council agreed to vote to whether to confin@ appointment of the Borough Engineer at theidan25’ Public
Meeting.

G. Restructuring of the Department of Code Enforcement
Due to time constraints, this issue will be adseésat the Januaryt?!Work Session.
ADMINISTRATOR’S REPORT
A. Review of 2011 Newsletters.
This topic will be relisted on the January"2§ork Session agenda.
CORRESPONDENCE

A. Ostrow/Holy Name Medical Center Re: Letteiewidorsement for PACE.

Council agreed to refer this letter to the Bodrélealth to review.



B. NJLM Re: Resolution Urging Exemption for
Reserve for Uncollected Taxes from
the 2% CAP.

Council agreed to this resolution and it will epared for January 2% ublic Meeting.

OLD BUSINESS
A. Draft Resolution & Letter to Governor Christi@R_ight Rail Referendum

Council discussed additional minor revisions towwrding of draft letter and resolution. These ses are to
be presented at the January ¥ork Session.

B. Engle Street/Inness Road Parking Restriction.
C. Knickerbocker Road Sidewalk Request.
D. Engineering Review Fee Ordinance.

Due to time constraints, Council agreed to add@slsBusiness items 4B, C, and D at the Januai‘y\/ﬂﬁrk
Session.

CLOSED SESSION

Mayor Rustin recognized Borough Attorney William ®lare, who read into the record Resolution 11-54

BE IT RESOLVED in compliance with NJSA 10:4-12, thkayor and Council of the Borough of Tenafly aréngpinto
Closed Executive Session to discuss the followiagtens:

A. Collective Bargaining
1. Contract Negotiations Review
B. Personnel
1. Retiree Health Benefits Update
2. Recreation Personnel
3. Borough Clerk Partial Leave of Absence.

Minutes will be taken of the meeting and releasethe public at the time that the matter is restlveAfter Closed
Executive Session, the Mayor and Council will reeare in the Richard D. Wilson Committee Room tooad) this
public meeting.

There being no further business to come befor€thencil, on a motion from C. LaMastra, secondeddy Kerge, and
all present voting in favor, the meeting was adjedrto the Closed Session in the Committee Rodif:22 p.m.

ADJOURNMENT

As there was no further business to come befor€thacil, on a motion by C. LaMastra, second biK&ge, and
unanimously carried, to adjourn this meeting. Tteeting was adjourned at 11:14 p.m.



