
Borough of Tenafly 
 

MAYOR AND COUNCIL 
 

BUDGET MEETING MINUTES 
 

SATURDAY, FEBRUARY 20, 2016 
 

PRESENT:   Mayor Peter Rustin and Council members Anthony Barzelatto, Maxim 
Basch, Shama Haider, Daniel Park, Paul Stefanowicz, Mark Zinna 

 
ABSENT:           None. 
 
ALSO PRESENT:   Borough Administrator Jewel Thompson-Chin, 

Chief Financial Officer Susan Corrado 
 

At 9:11 a.m. Mayor Rustin read the Open Public Meetings Act Statement: “In compliance 
with the Open Public Meetings Act P.L. 1975, chapter 231, the notice requirements have 
been satisfied. Meeting dates for the year are listed in the Annual Agenda; copies are sent to 
the Record, Suburbanite, and Northern Valley Press and posted on the bulletin board in the 
lobby of the Municipal Center. The notice of this special budget meeting by Resolution #16-
48 has been sent to the Record, Suburbanite, and Northern Valley Press, has been posted 
on the bulletin board in the lobby of the Municipal Center and Borough Website.” 
 
PUBLIC COMMENT: 
No one came forward 
 
BUILDING DEPARTMENT 
Construction Official, Robert Byrnes noted that the code enforcement officers are working 
very well and that there is more coverage being provided.  It was confirmed that the stipend 
for substitute coverage is in the budget.  Mr. Byrnes recommended raising the elevator fees 
to the state level.  Mrs. Thompson-Chin advised that she is in the process of compiling all of 
the fees in an appendix in the code.  Once completed, she will review the fees with 
departments to establish a fee schedule.  Mr. Byrnes advised that a fee for radio 
communications needs to be established.   Emergency services need to be able to 
communicate inside a building and if they cannot, then not the structure needs to be 
rewired. 
 
YOUTH SERVICES 
Youth Services Director, Mark Slawson described the increasing attendance at the youth 
center.  The busiest hours vary depending on the day.  He advised that in about a couple of 
years, new computers will be needed for the youth participants.  In the future, the center 
will need to double the size for the computer room as the current room has 10 computers.  
Additionally, more space will be needed for a general seating area.  If the center is 
expanded, more staff will be required.  Mr. Slawson explained that the cottage party 
introduces 5th grade parents to the middle school, the youth center facility and the social 
and recreation component of the youth center.  With regards to summer camp, Mr. Slawson 
has secured tickets to a Mets game as well as deposits for 10 different trips with the bus 
companies. 
 
TAX ASSESSOR 
Tax Assessor, Carol Byrne advised that there are no major changes in her department’s 
budget.  Mrs. Byrne informed Council that she explains the tax appeal process for seniors 
to assist them in understanding their assessment.  The funds for other professional fees 
line item serve as a contingency since appraisals are required for tax appeals; however, she 
seeks to settle cases before going to trial.  She noted that the deputy assessor is also 
certified.  Mrs. Thompson-Chin acknowledged that Mrs. Byrne is also the Borough’s 
insurance fund commissioner with the JIF and coordinates the Borough’s safety committee.   
 
SENIOR CENTER 
Senior Center Director, Julie Villafuerte described how the senior center experienced its 
biggest attendance last year.  There is a waiting list for some classes and the reasoning for 
being unable to schedule a second class is due to space, time, and instructor availability.  
Ms. Villafuerte requested a dedicated maintenance person.  Mrs. Thompson-Chin 
responded that there is a budgeted position for the vacancy and the DPW Director is 
seeking to fill the position.  Mrs. Thompson-Chin highlighted that the Borough has obtained 
community block grants to improve the center over the past several years. 
 



Discussion was held regarding the position of a senior social worker, which would result in 
cuts elsewhere in the budget.  Mrs. Corrado reminded Council that the current budget is at 
1.9% and that she has been working with the auditor to incorporate the changes thus far, 
as well as compiling the annual financial statement.  She advised that changes would affect 
the surplus.  Council determined to allocate $20,000 for a senior social worker’s salary and 
operating expenses. 
 
LIBRARY 
Library Director, Gina Webb-Metz and Library Board President, Pat Rouse were in 
attendance on behalf of the Library.  Mrs. Webb-Metz reported that the interior remodeling 
was completed last year using donations.  With the left over funds, furniture will be 
replaced.  She noted that the Mayors Wellness Campaign programming has been 
incorporated into presentations.  Mrs. Webb-Metz acknowledged the Friends of the Library 
as a revitalized group that is getting out in the community.  She described the museum 
pass program, Hoopla being added to BCCLS and the expansion of digital programming.  
Library Board member, Martin Gilbert advised that the Tenafly Library sends more books 
out to other libraries than they receive and as a result the Library receives a payment from 
BCCLS because of its collection as a net plus owner.  Mrs. Webb-Metz explained that 

BCCLS obtains a grant from the county and the net plus funds come from the grant.  She 
noted that the ESL program has grown.   
 
FIRE PREVENTION 
Fire Official, Alden Blackwell reported that the Fire Prevention Bureau has completed all 
inspections in life hazard uses.  He is seeking to make changes for more efficiency for non-
life hazard inspections and to amend the code to obtain an in-county agent to submit 
violations for absentee landlords regarding properties that must be remedied.  Last year 136 
life hazard uses were inspected and of the 451 non-life hazard uses, 278 have been 
inspected. 
 
RECREATION DEPARTMENT 
Recreation Director, Matt Mercurio attribute the revenue increase of $115,000 to running 
extra programs that were 1 day activities.  More residents have taken advantage of the 1 
day activities since it’s harder for people to commit to a series.  With regards to the football 
helmets, the Recreation Department purchases 15-20 new helmets as a capital purchase 
and all others are recertified.  Helmets are recertified for no more than for 5 years. Mr. 
Mercurio stressed the importance of replacing the turf in the municipal field which is in its 
12th year of use.  The average life of turf is 8-11 years.  It is the most used facility in town.  
If the expense is split for 2 years in 2017 and 2018, it won’t be installed until 2019. 
 
ADJOURNMENT: 
As there was no further business to come before the Council, on a motion by C. Haider , 
second by C. Stefanowicz, and unanimously carried, to adjourn this meeting.  The meeting 
was adjourned at 12:41 p.m. 
 

Respectfully submitted,  
 
 

Lissette Aportela,  
MPA, RMC, CMC 

       Borough Clerk 

 

 


